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Our vision: To be recognised as the leading community and mental health
service provider by our staff, patients and partners

Our Values:
Caring for and about you is our top priority
We are committed to providing good quality, safe services
and working together with you to develop innovative solutions
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What is a Quality Account?

A Quality Account is an annual report about the quality of services provided by an NHS
healthcare organisation. Quality Accounts aim to increase public accountability and drive
quality improvements in the NHS. Our Quality Account looks back on how well we have
done in the past year at achieving our goals. It also looks forward to the year ahead and
defines what our priorities for quality improvements will be and how we expect to achieve
and monitor them.

About the Trust

Berkshire Healthcare NHS Foundation Trust (BHFT) provides specialist mental health and
community health services to a population of around 900,000 within Berkshire. We operate
from more than 100 sites across the county including our community hospitals, Prospect
Park Hospital, clinics and GP Practices. We also provide health care and therapy to people in
their own homes.

The vast majority of the people we care for are supported in their own homes. We have
216 mental health inpatient beds and 180 community hospital beds in five locations and we
employ more than 4,000 staff.

Working in partnership with patients and their families is really important to us as this helps
us to provide the best care in the right place. We support people with long-term health
problems to manage their own lives as much as we can, so they can stay at home and do
not need to be in hospital.

We organise our services around the six areas of Berkshire, to match the local authority
boundaries. We call these Localities. Each Locality Director works together with a Clinical
Director to make sure that our service management is informed by clinical knowledge and
expertise.

We work closely with our commissioners to develop services that meet the needs of our
diverse population — aiming to help people remain independent at home as far as possible.
We provide many of our services in partnership with Local Authorities and also work closely
with GPs, voluntary sector organisations and others.

We support the education of the future NHS workforce by working in partnership with
Health Education Thames Valley and 10 universities, including the Universities of Reading,
Oxford, Oxford Brookes, Southampton, Surrey and West London. We train a wide range of
healthcare professionals including future doctors, nurses, psychologists, special care
dentists, occupational therapists, health Vvisitors, dieticians, audiologists and
physiotherapists. These learners may be part of the care teams delivering our services and
will work in a manner consistent with the NHS Constitution.
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Quality Account Highlights 2016/17

Patient Experience
We ask patients and carers to tell us how they
rate the care they received. There was an
improvement across most areas of those who
would rate us as good or very good, with a slight

decrease in Mental Health Inpatients.
Community Hospitals- 96%
Community Physical Health- 94%
Community Mental Health- 86%
Mental Health Inpatients- 75%

-

N

Clinical Effectiveness
The trust continues to demonstrate that
relevant NICE Technology Appraisals are
available and greater than 80% of all NICE
guidance is being met.

/ Patient Safety

Priority targets have been met in relation
to:

N

* the reduction of pressure ulcers that have
developed due to a lapse in care by the
trust

* the reduction of falls by patients in our
hospitals

\ y,

Care Quality Commission (CQC) Rating
The trust continues to be rated as ‘Good’ by the
CQC and is committed to maintaining and

improving on this rating

- v,

Service Improvements
Many successful improvements have been
implemented across the trust, including:
® The Westcall Out of Hours GP Service have
implemented a successful sepsis project
e The Children’s Young People and Families Service
continue to deliver a transformation programme
® The Adult Learning Disability Service have
established a mortality Clinical Review Group

e All trust memory clinics are now accredited by
the Memory Services National Accreditation
Programme (MSNAP)

® A new Intensive Management of Personality
Disorders and Clinical Therapies Team (IMPACTT)
has been established

e Mental health inpatient services have run a
successful “failure to return from leave” project

e Child and Adolescent Mental Health (CAMHS)
have started a new Eating Disorders Service

\ /

Zero Suicide

The trust has launched its zero suicide initiative
this year, with a focus on both challenging the

culture relating to suicide and on giving people
skills to address situations when people are at
their most vulnerable

ﬂhe trust has set quality priorities for
2017/18 in the following areas:
Quality Improvement Priority

e To implement the trust Quality Improvement
Initiative to link in with aspects of quality,
safety, effectiveness and experience

Patient Safety Priorities

e Falls

e Pressure Ulcers

e Health promotion- To continue implementing
the Zero Suicide initiative

Clinical Effectiveness Priorities

e To report on the implementation of NICE
guidance identified as a Trust priority

e To review and report on mortality in line with
new national guidance as it is published
Patient Experience Priorities

e To continue to prioritise and report on
patient satisfaction and make improvements.

e To improve on national patient and staff
survey results

e To continue to prioritise learning from
complaints

e To continue to implement the Patient
%dership Programme.
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Part 1. Statement on Quality by the Chief Executive of Berkshire
Healthcare NHS Foundation Trust

Throughout the 2016/17 financial year, Berkshire
Healthcare NHS Foundation Trust has continued to
deliver effective, safe and efficient care for its
patients. We have a trust-wide vision to be recognised
as the leading community and mental health provider
by our patients, staff and partners, and the results
shown in this Quality Account help demonstrate our
commitment to this aspiration.

We are committed to ensuring that patients have a
positive experience of the care we provide, and
evidence available from the Friends and Family Test
results and our own patient satisfaction survey
demonstrate that we continue to meet this
commitment. A positive experience of our services by
both patients and the people that care for them helps
to support and enhance the high clinical quality of the
care we provide. We aim to maintain and improve on
these results and have set an ongoing priority in this
area for 2017/18.

Patient safety remains of paramount importance to
us. Our trust board monitors performance in this area
through scrutiny of a variety of patient safety metrics,
several of which are shared in this report. Our
governance, patient safety, incident and mortality
reporting systems are increasingly robust and are able
to highlight areas for improvement in timely manner
allowing for learning. In addition, results from our
patient safety priority this year, detailed in part 2 of
this report, highlight that we are meeting the targets
set in relation to the reduction of patient pressure
ulcers and falls. We will continue striving to deliver
safe care and have set further patient safety priorities
for the coming year.

Our clinical effectiveness agenda helps us to ensure
that we are providing the right care to the right
patient at the right time and in the right place. By
performing clinical audit, we are able to measure our
care against current best practice leading to
improvement, and this report details some of the
many audits that have been undertaken this year. In
addition, our involvement in research has helped to
inform future treatment and management of patients.
We have also met our priority target of implementing
100% of relevant NICE Technology Appraisal Guidance

and greater than 80% of all relevant NICE Guidance
for the second year running.

The launch of our zero suicide initiative was a
highlight this year as it focuses on both changing the
culture in relation to suicide, as well as giving people
the skills to address situations when people are at
their most vulnerable. The first year of this initiative
has seen the establishment of a steering group to
oversee the project, with two leads in place to drive it
forward. Additional crisis awareness and suicide
prevention training has been delivered to relevant
staff, and a new risk summary has been implemented
across the trust to help clinicians better identify when
patients are in need and to take timely actions as
required. This project will continue to March 2018 and
we will be reporting on further progress in next year’s
Quality Account.

Numerous other service improvement projects have
been undertaken by trust services throughout the
year. Many of these improvements are detailed within
this report and they demonstrate the breadth of
improvement work that is being undertaken, as well
as the commitment of trust staff to improve services
across the county.

The Trust continues to be rated as ‘Good’ by the CQC.
We are proud of this rating and are determined to be
recognised as the leading community and mental
health provider by our patients, staff and partners.

In 2017/18 we will be embarking on a significant 18
month programme of Quality Improvement with the
aim for our patients, carers, staff and the Care Quality
Commission to view us as an ‘outstanding’
organisation.

The information provided in this report is, to the best
of my knowledge, accurate and gives a fair
representation of the current services provided

Julian Emms CEO
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Part 2. Priorities for Improvement

2.1 Achievement of Priorities for Improvement for 2016/17

G) This section details the trust’s achievements against its quality account priorities for 2016/17.
These priorities were initially identified, agreed and published as part of the 2015/16 quality

account process. Specific priorities have been set in the areas of patient experience, patient safety,
clinical effectiveness and health promotion.

These quality account priorities support the trust’s quality strategy for 2016-20 (see Appendix A)
to provide accessible, safe, and clinically effective community and mental health services that
improve patient experience and outcomes of care through the following six elements:

- Patient experience and involvement — For patients to have a positive experience of our
service and receive respectful, responsive personal care

- Safety — To avoid harm from care that is intended to help

- Clinical Effectiveness — Providing services based on best practice

- Organisation culture —Patients to be satisfied and staff to be motivated

- Efficiency — To provide care at the right time, way and place

- Equity — To provide equal care regardless of personal characteristics, gender, ethnicity,

\ location and socio-economic status.

Figure 1 below summarises the achievement of the Trust in 2016/17 against each of its quality account priorities.
Each of these priorities is then discussed in more detail later in this section.

Figure 1- Summary of Trust achievement against 2016/17 Quality Account Priorities —

To be included in the Q4 Report (May 2017) with final results
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2.1.1 Patient Experience

@ One of the Trust’s primary priorities is ensuring that patients have a positive experience of our

services and receive respective, responsive personal care. This sub-section details our performance
against our patient experience priorities for 2016/17.

Our 2016/17 Patient Experience Priorities:

o To continue to prioritise and report on the Friends and Family Test (FFT) results for both
patients and carers, and on the trust’s own internal patient satisfaction survey throughout
the year. By doing so, the trust aims to demonstrate continuing improvement.

To improve on national patient and staff survey results

To continue to prioritise learning from complaints

To implement the Patient Leadership Programme.

N

/

Patient Friends and Family Test (FFT)

that recommendation rates for trust services are
® The Friends and Family Test (FFT) is generally high. Responses up to the end of Quarter 3
s . 2016/17 indicate that greater than 90% of
used by most NHS funded services in ) ;
. . respondents were very likely or likely to recommend
England. It is an important feedback tool

h he fund | inciol Trust community services, community hospital
that supports the fundamental principle inpatient services, minor injuries services and the walk

that people who use NHS services should in centre.

have the opportunity to provide feedback
on their experience. The FFT asks people if There is also an increased recommendation rate for
they would recommend the services they mental health inpatient services up to the end of

Quarter 3 2016/17 when compared with the 2015/16
full-year results. However, it should be noted that
overall response rates are low and, as a result, the
patient experience team are working with services to
promote the FFT.

have used, and can be completed by text
messaging after discharge, card or on the
internal trust patient survey.

Figures 2 and 3 below demonstrate the Trust’s
achievement in relation to the FFT. The figures show
Figure 2-  Patient Friends and Family Test (FFT): Percentage of patients extremely likely or likely to
recommend the service to a friend or family member.

100 91 97 95 9 94 94 9 o; 94
J 7073
2’080 62 7
860 +
[=
o
240 -
&
20 -
0 .
Community Services Mental Health Inpatients Community Hospital Minor Injuries and Walk- In
(Mental and Physical Health Inpatients Centres
combined)
W 2014/15 W 2015/16 m2016/17

*Mental Health figures for 2014/15 are for Nov 2014-March 2015 due to the change in national methodology.
Source: Trust Patient Experience Reports
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Figure 3a-  Patient Friends and Family Test- total number of responses

2015/16 2016/17
Respondents likely or Respondents likely or
extremely likely to extremely likely to

Total no. of recommend service Total no. of recommend service
Survey and Service respondents respondents
Community Services- Mental 8884 8471 95
Health & Physical Health Combined 11492 11193 97
Mental Health Inpatients 140 99 70 109 80 73
Community Hospital Inpatients 1128 1062 94 695 656 94
Minor Injuries Unit and Walk in 8649 7871 91 4909 1636 94
Centre

Source: Trust Patient Experience Reports

Figure 3b: Response Rate for patient Friends and Family Test (latest available month)

For October 2016 (latest data available) Total Responses Total Eligible Response Rate
Community Health services 1,224 23,654 5%
Mental Health Services 298 3,384 9%

Source: Trust Patient Experience Reports
Please note that response rates have been included above, but they only relate to the latest monthly data available.
BHFT in line with national recommendations aim for a 15% response rate for the FFT across all services.

Carer Friends and Family Test (FFT)

Figures 4 and 5 below demonstrate the Trust’s

@ A Friends and Family Test for carers has achievement in relation to the carer Friends and
also been created and distributed to trust Family Test. The figure shows that, up to the end of
services. This survey asks if carers would Quarter 3 2016/17, 95% of respondent carers were
recommend trust services, thus allowing e?tremdelyllkely or likely to recommend the service to
them the opportunity to share their aftriend.

experience with us in a dedicated way. The trust are working on increasing awareness of
Whilst this is not mandated nationally, the Carer FFT cards within the trust and the potential
Trust recognises the crucial role that carers impact of the FFT on other carer feedback e.g.
have and the value of their feedback. memory clinic accreditation.

Figure 4-  Carer Friends and Family Test: Percentage of carers extremely likely or likely to recommend the
service to a friend or family member

Percentage of carers likely
or extremely likely to recommend 95
Trust services to a friend or...

m2016/17 0 10 20 30 40 50 60 70 80 90 100
Percentage

Source: Trust Patient Experience Reports

Carer Friends and Family Test- total number of responses
2015/16 2016/17
Respondents likely or Respondents likely or
extremely likely to Total no. of extremely likely to
Total no. of recommend service respondents recommend service
Survey and Service respondents
All carers | NA | NA | NA ] 133 127 95
Source: Trust Patient Experience Reports
Please note that the Trust does not have a response rate for this survey.

Figure 5-
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Trust Patient Satisfaction Surve

@ The Trust also carries out its own patient
satisfaction survey throughout the year to
further ascertain and assure levels of patient
satisfaction.

Figures 6 and 7 below demonstrate the Trust’s
performance in relation to its patient satisfaction
survey.

The figures show that, up to the end of Q3 2016/17,
over 85% of respondents rated the service they
received from community health services (both
physical and mental health) and community inpatient
services as very good or good. The findings for mental
health inpatients are below 80%, which is in line with
the equivalent FFT findings.

Figure 6- Trust Patient Survey: Percentage of patients who rated the service they received as very good or
good.
100 93 89—91 96 95 96
g2 % 7 83 g1
80 -
&
& 60
c
8
S 40 -
a
20 -
O -
Community Mental Health  Community Physical Mental health Inpatients  Patients in Community
health Hospitals
W 2014/15 W 2015/16 m2016/17

Source: Trust Patient Experience Report

Figure 7-

2015/16
Total rating
service as
good or very
good

Total
number of
respondents

Survey and Service

Trust Patient Survey- total number of responses

% rating
service as
good or very
good

2016/17
Total rating
service as
good or very
good

% rating
service as
good or very
good

Total
number of
respondents

Community Mental 1308 1068 82 711 822 86
Health

Community

e 10947 10010 91 6602 7131 93
Mental Health 703 567 81 183 243 75
Inpatients

Patients in Comm. 1288 1229 95 409 425 96
Hospitals

Source: Trust Patient Experience Reports

Patient Leadership Programme

(D The Patient Leadership Programme
has been set up to improve involvement
of patients and carers in the development
of our services. The aim of the programme

is to establish a group of people that have
received training and support to work
with us to design and change patient
services for the better.

As at the end of Quarter 3 2016/17, two patient
leaders have been appointed for the trust and have
recently completed their patient leadership training.
They are currently looking into projects to become
involved in, with a particular interest being shown in
involvement in in the Zero Suicide project.

A further update on this programme will be given at
the end of Q4 2016/17.
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Learning from and
Compliments
The Trust has continued to respond to and learn from

complaints and compliments during the year.

Complaints

Figures 8 and 9 below show the number of complaints
and compliments received by the Trust. From these
charts, there appears to be a slight downward trend in
the number of formal complaints received since April
2015 and an upward trend in compliments received
over the same period.

The Trust received 36 formal complaints in Q3
2016/17. This is a reduction in comparison with the
previous three quarters. The West Berkshire locality
was the only locality to see an increase in the number
of formal complaints received in comparison with the
last quarter. Of the other localities, Slough received
the same number and all of the other localities saw a
reduction in complaints compared with the previous
quarter.

The services with the greatest number of formal
complaints during Q3 2016/17 were Community
mental health (CMHT) and Care Pathways, Acute

Adult Mental Health inpatients, Crisis
Resolution/Home Treatment  Team (CRHTT),
Community Hospital inpatients and Community

Nursing. However, CRHTT did see a continued
reduction in complaints in comparison with quarters
one and two. The Clinical Director for CRHTT
continues to review all of the complaints received to

ensure that themes or trends that require specific
improvement are acted on.

For Community Mental Health Teams and Community
Hospital inpatients, the number of complaints was
similar to the number received in quarter two, and
Adult Acute Mental Health inpatients saw a significant
reduction.

Child and Adolescent Mental Health Services (CAMHS)
has seen a continued reduction in the number of
formal complaints received, with 2 received during
quarter three in comparison with 5 in quarter two and
6 in quarter one; the number of complaints received
remains lower than those received during quarters
one and two in 2015/16.

During quarter 3 of 2016/17 we achieved a complaints
response rate of 100% within the timescale agreed
with the complainant. This 100% result has been
sustained from Q1 of 2016/17. Services on average
took 33 days to investigate and respond to complaints
in Q3 of 2016/17 (compared with 28 days in Q2 and
29 in Q1). Many complaints are responded to much
quicker if they are less complex.

Please also note that the number of complaints,
together with response and resolution times is
included within section 3 of this report as they are
core indicators.

Figure 8- Complaints received
30
25 /ﬁ\
£
o 20 -
3 VAR
g N\ IN\. / ’
=] 1 I \ eV
2 15 TII=TO J.N J
z L._I/
g
2 10 +0
5
0 T T T T T T T T T T T T T T T T T T T T T 1
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Source: Trust Performance Assurance Framework
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Figure 9-
800
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Source: Trust Compliments Reports

2016 National NHS Community Mental
Health Survey

@ The National Community Mental
Health Survey is an annual survey that
aims to ascertain the experiences of
people that receive specialist care or
treatment for a mental health condition.
about their

Feedback from people
experiences of our community mental
health services is crucial in helping us

highlight good care and to identify
potential risks to the quality of services.

The results of the 2016 National Community Mental
Health Survey were published in November 2016.
Patients were eligible to receive and respond to this
survey if they had been seen by community mental
health services between 1 September 2015 and 30
November 2015. Surveys were sent to 850 people
meeting this inclusion criteria, with responses
received from 233 of them (27%). This is a decrease
from 30% in 2015, but is in line with the national
average (which has also seen a decrease).

The 2016 survey contained 36 questions across ten
sections. Each question and section was scored out of
a total mark of 10 and given a RAG rating (Red, Amber
or Green) to indicate how the trust had scored in
relation to an expected range of scores. For example,
an amber score indicates that the trust is not
significantly different than average for that question,

Feb-2016

Mar-2016

Apr-2016
May-2016
Jun-2016
Jul-2016
Aug-2016
Sep-2016
Oct-2016
Nov-2016
Dec-2016
Jan-2017
Feb-2017
Mar-2017

with a green score indicating that the trust scored

better and a red score worse.

The Trust scored amber (about the same as other
Trusts) across all sections of the benchmarking report
in the 2016 survey. The Trust also scored amber
across all questions in this survey, with the exception
of one question where the trust scored Red: When
you tried to contact them (Crisis Care), did you get the
help you needed? Improvement in scores was seen
across all areas of the report that looked at support
and wellbeing.

The Trust will shortly be carrying out a ‘deep dive’
into our crisis resolution/home treatment team,
which had been scheduled prior to these results being
published, as part of our ongoing patient experience
programme. This is externally facilitated and will give
us more in depth insight into the experience of people
who use this service and those who care for them, as
an addition to our local feedback methods.

There has been a significant increase in satisfaction
about being supported to find work. Our Individual
Placement and Support (IPS) employment service
receive positive feedback through our internal patient
survey and it is assuring to see that this is also
reflected in this improvement.

These results are to be shared with the Community
Mental Health Teams and the wider organisation.
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Figure 10 below gives an overview of scores for the
Trust in relation to respondents’ overall views of the
care and service they received and their overall
experience. The 2016 Trust scores are compared with
the highest and lowest scores achieved by other trusts

this year, and with the comparable Trust score for the
equivalent question in both 2014 and 2015. Please
also note that the overall Community Mental health
score for the Trust is also included within section 3 of
this report as it is a core indicator.

Figure 10- National Community Mental Health Survey Results 2016- Overall view of care and services

10

~l

=2}

w

Score {Out of 10)

IS

0 T

you have seen NHS mental health
services often enough for your

In the last 12 months, do you feel Overall in the last 12 months, did you Overall
feel that you were treated with

respect and dignity by NHS mental

needs? health services?

Question

M 2014 Trust Score 02015 Trust Score E2016 Trust Score M2016 Lowest Nat. Score @ 2016 Highest Nat Score

Source: National Community Mental Health Survey

2016 National NHS Staff Survey

® The results from the National NHS
Staff Survey are used by the Trust to
inform local improvements in staff
experience and well-being. This is
important as a positive staff experience
plays an important part not only in staff

welfare, but also in helping to maintain
and improve on patient safety and
experience. This section has been
included here as staff satisfaction can
have an impact on both patient
experience and safety

To be included once trust report is published in March
2017
Source: National Staff Survey

Please also note that the overall National Staff Survey
score for the Trust is also included within section 3 of
this report as it is a core indicator.

The Workforce Race Equality Standard (WRES)
Figure 12- Staff survey results relating to the
Workforce Race Equality Standard

To be included once trust report is published in March
2017

Source: National Staff Survey
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2.1.2 Patient Safety

(D The Trust aims to prevent errors in healthcare that can cause harm to patients. The errors that
occur in healthcare are rarely the fault of individuals, but are usually the result of problems with

the systems they work in. Regardless, NHS patients should be treated in a safe environment and be
protected from avoidable harm.

Our 2016/17 Patient Safety Priorities:

° To continue to improve on the prevention and reduction of pressure ulcers during the year,
maintaining the level of performance against current indicators on pressure ulcers that have
developed due to a lapse in care by trust staff

° To reduce the number of falls experienced by trust inpatients

- )

Throughout the year, the trust’s aim has been to foster an environment where staff are confident to raise concerns
about patient safety. Learning occurs with respect to errors, incidents, near misses and complaints across the
organisation. Initiatives to achieve this have been implemented during 2016/17. The Trust has continued to engage
with and contribute to cross organisational initiatives such as the patient safety collaborative.

The Trust has also signed up to the ‘Sign up to Safety’ pledges and through this has committed to put safety first,
continually learn, be honest and transparent, collaborate in learning and support staff to help them understand and
improve on when things go wrong.

A list of trust quality concerns are also documented within this section, together with progress relating to the Trust
Freedom to speak up (whistleblowing) process. Further information on Trust patient safety thermometer metrics,

including those relating to various types of harm, are included in Appendix D.

Pressure Ulcer Prevention

® Pressure ulcers, sometimes known as
‘bed sores’ or ‘pressure sores’, are an
injury that breaks down the skin and
underlying tissue. They are caused when

an area of skin is placed under pressure
and can range in severity from patches of
discoloured skin to open wounds.
Pressure ulcers are graded from 1 (most
superficial) to 4 (most severe)

The aim of the pressure ulcer prevention priority is to
provide the best care to patients through prompt and
thorough risk assessment, education of patients and
carers, and early intervention to ensure prevention of
pressure damage in the first instance.

In pursuance of this aim, the trust target is to
demonstrate continuing improvement during the
year, maintaining the level of performance against

current indicators on pressure ulcers that have
developed due to a lapse in care by Trust staff.

Current interventions to ensure sustained best
practice include completion of the Waterlow risk
assessment and MUST scores on admission. Both of
these identify someone’s risk of developing a pressure
sore and lead to implementation of an appropriate
care plan to minimise the risk.

Further actions to be undertaken during 2016/17 to

address this priority include:

e Continuing to support the Pressure Ulcer
Prevention Champion Network (e.g. through
education sessions)

e Learning summits for all developed category 3
and 4 pressure ulcers that are found to have had
a Lapse in Care in the community.

e Involvement in improvement projects supported
by the Oxford Academic Health Science Network
looking at use of documentation at first
assessment.
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Progress against this priority has been monitored

during 2016/17 using the following metrics, the

results of which are detailed in figures 13 to 16 below:

1. To reduce or maintain the baseline from Q1
2016/17 of the number of developed community
Category 2 pressure ulcers which occurred
following a lapse of care from Trust staff. (Annual
target has been set as less than or equal to 24
based on Q1 results)

2. To reduce or maintain the baseline from 2015/16
of the number of developed community Category
3 and 4 pressure ulcers which occurred following a
lapse in care from BHFT staff. (Annual target set at
less than or equal to 12)

3. To maintain or further reduce the number of
inpatient acquired Category 2, 3 and 4 pressure

ulcers which occurred following a lapse of care
from BHFT staff. (Annual target has been set at less
than or equal to 15)

4. Trust point prevalence of new pressure ulcers
detailed in the Classic Safety Thermometer

It should be noted that from April 2016, ‘avoidable’
pressure ulcers are referred to as Lapse in Care (LIC)
and ‘unavoidable’ as Appropriate Care Given (ACG)

The charts below show that between Quarters 1 and 3
of 2016/17, the Trust is on track to meet the annual
targets detailed above. Of particular note is the
finding that there were no inpatient category 2, 3 or 4
pressure ulcers during these quarters that were due
to a lapse in care by the Trust.

Figure 13- Number of developed community Cat. 2 pressure ulcers which occurred following a lapse of
care from Trust staff. Target- To Reduce or maintain number from Quarter 1 2016/17 baseline
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B Monthly no. of Community Cat. 2 Pressure Ulcers due to lapse in care

=fl— Cumulative number over year

= Annual target- based on 4X Q1 numbers (fewer than or equal to)

Source: Trust incident data (Datix) based on finally approved incidents

Figure 14- Number of developed community Cat. 3 and 4 pressure ulcers which occurred following a
lapse of care from Trust staff. Target: To reduce or maintain number from 2015/16
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Source: Trust incident data (Datix) based on finally approved incidents
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Figure 15- Number of inpatient acquired Cat. 2, 3 and 4 pressure ulcers which occurred following a lapse of

care from BHFT staff. Target: To reduce or maintain number from 2015/16
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O'_. T . T . T . T . U . U . T . T . T

No. of Inpatient Acquired Cat. 2, 3 & 4 Pressure Ulcers
due to lapse in care

= Monthly no. of Inpatient Cat. 2 3 and 4 Pressure Ulcers due to lapse in care
== Cumulative number over year

= Annual Target (fewer than or equal to)

Source: Trust incident data (Datix) based on finally approved incidents
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Figure 16- Point prevalence of new pressure ulcers (all developed Pressure Ulcers for the Trust recorded

at a specific point in time each month*)

[+]
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Copyright © 2014 The Health and Social Care Information Centre
Source: Safety Thermometer

* Please note that the above Safety Thermometer chart does not show the total number of new pressure ulcers

for the Trust, but only those that are recorded at a specific point in time each month.
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Falls

@ The Trust considers prevention of falls a
high priority. The Royal College of
Physicians report that falls are the most
commonly reported type of patient safety
incident in healthcare. Although most
people falling in hospital experience no or
low physical harm (such as minor cuts and
bruises), others suffer severe
consequences, such as hip fracture, head
injury or, on rarer occasions, a fall will be
fatal (falls are the commonest cause of
death from injury in the over 65s). The
personal consequences of a fall for the
individual can be significant and even
‘minor’ falls can be very debilitating

During 2016/17, the aimed to reduce the number of
falls experienced by inpatients. The Trust Falls
Strategy was written and ratified in the autumn of
2015 in response to the recognition that our falls
focus and assessments were not standardised across
all our wards and that numbers were at times high,
both on mental health and community wards, with no
real understanding as to why that was. Many of the
reasons people fall are out of our control (e.g.
comorbidity) but equally many of the reasons people
fall can be learnt about and practice changed.

During 2016/17, actions to address this priority

included the following:

1. To introduce bespoke assistive technology
equipment into all our inpatient wards that will

alert nursing staff when at-risk patients are moving
around so enabling staff to assist as required. This
will be in the form of bed, chair and movement
sensors as well as a new sensor for the WC (being
developed for the Trust) maintaining patient
dignity but alerting staff.

2. Closely working with the Oxford Academic Health
Science Network (OAHSN) across the Thames
Valley to implement evidenced-based ways of
reducing falls in our services. This may include:

e Replacing push-pedal bins with open topped bins,
thus reducing the need for the patient to stand
on one leg to dispose of paper towels

e Leaving the light on/ putting a light sensor in the
WC, so that the patient does not become
confused with the pull cords or embarrassed they
will pull the wrong cord and resulting in them
using the WC in the dark.

Progress against this priority has been monitored
using the following metrics the results of which are
detailed in figure 17 below:

1. Monitoring of the number of falls to under the set
required per 1000 bed days metric and also be able
to accurately understand why there are peaks in
the numbers through close monitoring of patients
who are at higher risk.

2. Evaluating the use of the assistive technology,
adapting as required.

Figure 17 below shows the Trust’s performance
against its falls targets by ward type. The figure shows
that at the end of Quarter 3 2016/17, the Trust had
achieved its set targets for falls rate per 1000 bed
days in Q3 and for the year overall.

Figure 17- Rate of falls per 1000 bed days- Split by Ward Type
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Evaluation of the use of assistive technology To be included in Q4 report
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Quality Concerns

@ The Quality Committee of the Trust
Board identify and review the top quality
concerns at each meeting to ensure that
appropriate actions are in place to mitigate

them. They are identified through some of
the sources provided within this report,
together with intelligence received from
performance reports, staff and stakeholders.

The trust is currently rated as ‘good’ overall by the CQC.

Acute Adult Mental Health Inpatient Bed Occupancy
Bed occupancy continues to be consistently above
90%. Patients have high levels of need, there is
disruption for patients who are on leave with
concerns about where they will go on their return and
patients are being placed out of area (this increases
suicide risk on their discharge). The Chief Operating
Officer is leading a bed optimisation programme to try
and alleviate this pressure. Delayed discharges are
increasing and additional support has been brought in
to support the team. A bed manager is to be
appointed.

Locked Wards

Our inpatient assessment and treatment unit for
people with learning disabilities and psychiatric
intensive care unit are both locked units managing
very challenging and vulnerable patients, who
frequently assault staff. Both of these units continue
to experience high turnover of staff and agency use
and therefore potentially provide a poor patient
experience. Regular supervision is in place along with
recruitment plans. Professional leads are working
closely with staff to ensure standards of practice are

Freedom to Speak Up

® Following a review by Sir Robert Francis, a
national ‘Freedom to Speak up’ policy was
developed that contributes to the need to
develop a more open and supportive culture

that encourages staff to raise any issues of
patient care quality or safety. It is expected that
all NHS organisations in England adopt this
policy as a minimum standard to help to
normalise the raising of concerns

The Trust has recently reviewed its Whistleblowing
policy which is now referred to as the policy on raising

maintained. Both wards are robustly monitored by
Executive Directors.

Shortage of adult nursing and therapy staff

Mental and physical health inpatient and community
services are now affected by shortages of nursing and
therapy staff, which has resulted in increased agency
staff use. This has a potential impact on the quality of
patient care and experience, and increases our costs.
For Prospect Park Hospital a redesign of workforce
has seen increased numbers of band 4 healthcare
staff recruited. A similar programme is being explored
for other services. The staff bank utilises framework
agencies only and therefore processes are in place to
assure quality of agency staff. A Head of Resources
and Recruitment has been appointed.

Interface between CRHTT, Common Point of Entry
and Community Mental Health Teams.

Ensuring a smooth transition between components of
our mental health services is a high priority, as we
recognise the level of risk that this presents,
particularly when services are busy. New leadership of
CRHTT has been appointed which includes a nurse
consultant. CPE has made significant changes to their
service model which is demonstrating good
improvements. CMHT’s are currently reviewing
caseload management.

CQC Regulatory Action
The CQC comprehensive inspection placed regulatory
requirements on the following services:

o Berkshire Adolescent Unit
o Older People’s Mental Health Inpatients
o Learning Disability Inpatient Units

The CQC undertook a focused inspection in December
2016. The trust is awaiting their report.

concerns/whistleblowing. This revised policy is largely
based on the national template and is currently
undergoing the final stages of the internal approval
process. The policy is much simpler, clearer and staff-
focused, and the intention is that staff should find it
more accessible and easier to use The facility for staff
to raise issues of concern via a third party (CiC)
remains available. The policy makes it clear to staff
that they are able to raise concerns anonymously if
they wish, and this facility is used in the majority of
cases. In the period from April to Sept 2016, the trust
received six whistle blowing concerns raised by trust
staff. All of these have been investigated and there
are currently no live cases.

17

www.berkshirehealthcare.nhs.uk



2.1.3 Clinical Effectiveness

@ Clinical effectiveness aims to ensure that each patient receives the right treatment in the right
place at the right time. Achieving this requires the application of the best knowledge (derived from

research, clinical experience and patient preferences) to achieve optimum processes and outcomes

of care for patients.

Our 2016/17 Clinical Effectiveness Priority:

.

° To continue to implement National Institute for Health and Care Excellence (NICE) Guidance
to ensure that the services that the trust provides are operating in line with best clinical
practice. Achievement against this priority will be measured against the Trust targets

J

Implementing National Institute for
Health and Care Excellence (NICE)
Guidance

@ Since 1999, NICE have provided the NHS,
and those who rely on it for their care, with
an increasing range of advice on effective,
good value healthcare. NICE guidelines,

technology appraisals and quality standards

provide valuable evidenced-based
information on clinically effective and cost-
effective services.

To ensure best clinical practice, the Trust has
developed and implemented a policy and procedure
for implementing NICE Guidance. In summary, the
following steps are taken to fulfil the process of
identification, implementation and monitoring of NICE
Guidance across all Trust services.

1. Identification and Dissemination of Guidance.

All newly published NICE guidance are identified and
assessed for their relevance to the Trust as soon as
possible after their publication. The guidance is then
sent to the clinical/ service leads in each area for
which it is relevant. The relevance of the guidance and
the proposed nominated lead is also reviewed and
confirmed at the next available meeting of the Trust
Clinical Effectiveness Group. Service Clinical Directors
support this identification process.

2. Conducting an organisational gap analysis

Identified service leads undertake a gap analysis of
their current compliance with all relevant
recommendations in the guidance. Based upon these
analyses, each guideline is given either an ‘adequate’

or ‘inadequate’ rating. This rating is updated as and
when new information emerges relating to the state
of compliance with the guideline.

3. Implementing recommendations that are
outstanding from the initial gap analysis

Following the initial gap analysis, the service lead
produces an action plan for implementing the
recommendations that are not currently met. Where
decisions are  taken not to implement
recommendations, these are referred to the Clinical
Effectiveness Group for consideration.

4. Monitoring implementation of NICE Guidance
The Trust has set performance targets in relation to
the implementation of NICE guidance. These are:

1. Compliance with NICE Technology Appraisals- 100%
2. Compliance with all NICE Guidance- 80%

These targets are monitored by the Trust Clinical
Effectiveness Group, chaired by the Trust Medical
Director. In addition, NICE Quality Standards are
considered as part of the clinical audit core
programme and services undertake a variety of audit
activity relating to NICE guidance. Progress against
these targets is as follows.

Trust Performance Target Target Score
(%) (%)

1. Compliance with NICE 100 100
Technology Appraisals

2. Compliance with all NICE 80 85
Guidance

Source: Trust NICE Compliance Update Reports

Other clinical effectiveness activity, including that
relating to service improvements, clinical audit and
research, is reported later in this report.
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2.1.4 Health Promotion

@ Health promotion is the process of enabling people to increase control over, and to improve,

their health. It moves beyond a focus on individual behaviour towards a wide range of social and

environmental interventions.

Our 2016/17 Health Promotion Priority:

° The Trust has selected the prevention of suicide and, in particular, the implementation of
the Zero Suicide initiative as its health promotion priority.

Suicide Prevention- Zero Suicide

@ The Trust’s vision is to develop a culture
of zero suicide where patients, families and

carers feel supported to manage illness
when in crisis.

The focus of this initiative is on:

e Culture and changing attitudes and behaviours

e Training — giving people the skills to address
situations when people are most vulnerable

e Monitoring and reporting processes

There is an established Steering Group to oversee this

initiative.

The objective of the project is that, by March 2018:

e OQOur staff will have received suicide prevention
training and feel confidence in their practice.

e We will have crisis plans that patients and carers
recognise, understand and consider to be valid and
useful.

a. Progress with implementation of Zero Suicide
Project
Leads for suicide prevention are in place with regular
meetings of the zero suicide steering group to
monitor progress. The Zero Suicide Steering Group is
chaired by the Director of Nursing and two leads have
been appointed to the project. Workshops delivered
to localities and teams with promotional material
produced and circulated to staff and other relevant
community facilities
As at the end of Q3 2016-17, the following has been
achieved:

In the first instance, the primary focus of this project
is the Trust’s mental health services, but there is an
intention to raise awareness across all services.

In order to address this priority, the Trust will take the

following actions during 2016/17:

1. A programme of training courses will be delivered
through to March 2018.

2. Visits will be made to localities and teams to
deliver short workshops

3. Launch event in autumn 2016.

4. Amendments will be made to RiO our electronic
patient record to include a new Risk Assessment
Tool and a new Crisis Plan

5. Monitoring arrangements will be put in place and
overseen by the Suicide Steering Group

6. A lead for suicide prevention will be in place

7. Promotional material will be produced

Progress against this priority during 2016/17 will be
monitored using the identified actions, the results of
which are detailed below:

Please also note that monthly suicide numbers with
associated rolling 12 month figures are included in
Part 3 of this report.

e Positive feedback has been received from training
participants within all staff groups

e An additional component has been included in
training about supporting families bereaved by
suicide. A pilot intervention for supporting
bereaved families is ongoing in Bracknell.

e Training has been updated to include staff support
following suicide; guidance for staff on how, where
and when to get support based on a psychological
first aid model is being updated.

e Further analysis of suicide dashboard data has
resulted in the development of a project to focus
on the benefits of peer review; this will focus on
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the decision making about risk and interventions
implemented.

e Dashboard data has also highlighted the need to
increase our focus on risk in the transition period,
this is a high risk time and strategies for reducing
the risk have been included in policy and training.

b. Progress with training
Figure 19 below details current progress against the
training metrics for 2016/17.

Up to the end of quarter 3, 58% of the available
annual training places for the crisis intervention
training and 77% of the additional suicide awareness

e Risk mandatory training materials have been
finalised and are being tested throughout Q4.

e A range of guidance to assist staff with risk
assessment and management is available on the
zero suicide webpages.

e Two service user volunteers and a patient leader
have been recruited to the zero suicide projects.

training places had been taken up by staff. More
training sessions are planned for Q4

In addition, bespoke training relating to crisis
telephone calls has also been undertaken by 22 Crisis
Resolution and Home Treatment Team staff.

Figure 19- Trust performance against suicide prevention training metrics
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Source: Trust Learning and Development Department

c. Results of Community Mental Health Team
(CMHT) risk triangulation audit
Theh trust implemented a new risk summary at the
beginning of January 2017 and, as a result, risk audits
were suspended in December 2016 to enable staff to
embed the new system. The new risk summary
consists of a simplified format that allows the
practitioner to complete one form to cover risk
assessment, risk management and crisis contingency
/service user focussed safety plan. The trust

Cumulative % of the 48 crisis intervention training
places that have been completed by the Crisis

mQ4 16/17

Cumulative % of the approx 100 additional suicide
awareness training places that have been completed
by the community mental health team

L3 % of annual training places remaining

successfully launched the new form on 10th January
2017 along with a range of user guides and frequently
asked questions. Champions in each area have helped
staff to transfer information from the previous system
into the new format. This work will continue during
quarter 4 and a new qualitative audit system is being
devised which will be tested in April 2017. Data is
being collected from teams in relation to strengths
and areas for improvements in the new system. This
will be evaluated in April 2017.
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2.1.5. Other Service Improvements achieved in 2016/17

@ In addition to improvements resulting from the priorities detailed above, services have
undertaken additional initiatives to improve the quality, safety and experience of care provided to

patients. Details of some of these improvements are detailed below in separate sections relating to
the area of improvement

2.1.6.

The Diabetes Centre

e From September 2016, the team have delivered
structured education for people with Type 1
Diabetes in West Berkshire and this has resulted in
very positive feedback. The team also deliver X-PERT
structured education for people with Type 2
Diabetes in West Berkshire, winning four awards in
the 2016 for this.

e The Diabetes Specialist Nurse Service (West) have
been working alongside practice GPs and nurses to
proactively identify and follow up patients with Type
2 Diabetes on insulin with sub optimal diabetes
control, patients are seen in a group setting,
resulting in their increased understanding of
diabetes and insulin treatment as well as an average
HbA1c reduction of 14.5 mmols.

¢ The Diabetes Patient’s Focus Group in East Berkshire
continues to meet quarterly to discuss, and feedback
on the Diabetes Service

e Patient satisfaction survey results show 98% of
service users rated the Diabetes Service as good or
better

The Berkshire Community Dental Service continues
to provide dental care for patients who are unable to
be treated in a general dental practice, including
those with learning and physical disabilities, complex
medical problems, severe mental health problems and
dementia. The service also provides care for children
referred with a large number of cavities who are non-
compliant with treatment.

The Hearing and Balance Service has maintained their
UK Accreditation Service (UKAS) accreditation status
for Improving Quality in Physiological Services (IQIPS).
In addition, the team have collectively agreed the
following three service improvement priorities:

e Maximising use of technology- By March 2017 to set
up and offer service users video conferencing
consultations for some aspects of Hearing and
Balance Services. In the long term to scope
opportunities with manufacturers to develop

Improvements in Community Health Services for Adults

remote access functionalities through cloud based
apps and on-line support for hearing aid users.

e Improving service user experience and engagement-
To engage with service users to better understand
what they value/want from future Hearing and
Balance Services then to co-produce redesign of
service provision. A service user forum has been set
up to support and initiate further decisions.

e [ntegrating our services- To improve communication
and working between services within and external to
Berkshire Healthcare NHS Foundation Trust.

Adult Community Inpatients Wards Advanced Nurse
Practitioners are supporting both the nursing and
medical services to provide enhanced care to our
patients. In addition, Oakwood Ward at Prospect Park
Hospital in Reading has developed a patient
expectation leaflet which will be sent to the Royal
Berkshire Hospital to be given out to patients with the
potential to be admitted to Oakwood Ward.

The Berkshire Health Hub is a single point of access
for referrals for healthcare professionals and patients
to scheduled and unscheduled community services
and Wokingham Social Services. The Hub processes
145,000 referrals per year and receives 130,000
telephone calls. Future developments in the Hub
include Enhanced Support for Care Homes via Skype
to help avoid hospital admissions and the integration
of Slough Social Services into the Hub.

The East Berkshire Palliative Care Team relocated to
Thames Hospice in November 2016. This will enable
closer integration with colleagues working in the
hospice and will help ensure seamless, well-
coordinated patient care. As cancer is now becoming
a long term condition and with the majority of
patients successfully treated for their cancer but often
having to live with long term consequences,
Macmillan funded a project to support such patients
back into an active and fulfilling life. The team is a
joint BHFT, Frimley Health and Royal Berkshire
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Hospital team and, due to its success, has had its
funding extended for another year.

Integrated Assessment and Rehabilitation Services
for East Berkshire. Patients with frailty and long term
conditions can now be referred to the Integrated
Assessment and Rehabilitation Centre (ARC). The
pathway includes urgent and routine appointments
for Comprehensive Geriatric Assessments, ensuring
patients can be assessed within 2 hours if necessary.
The patient will receive treatments and input from the
wider Multidisciplinary Team, including access to a
range of specialist clinicians. Patients can also be
admitted directly into our rehabilitation beds from the
community if required, hence avoiding an
unnecessary admission to an acute hospital bed.

East Berkshire Heart Failure Service has received
additional funding to support an increase in nursing
staff to manage increasing demand on the service.

Windsor and Maidenhead (WAM) Psychological care
for patients with long term conditions pilot. This pilot
initiative was implemented by WAM Community
Nursing and WAM Older People’s Mental Health
team, specifically Psychology, supported by Improving
Access to Psychological Therapies (IAPT), to work with
patients with long term conditions. Patients
experienced very positive outcomes with health
interventions and dependency on health services
significantly reduced for them. From January, IAPT
investment is being used to fund continuation and
development of this work on a greater scale across
East Berkshire.

East Berkshire Community Nursing. Over the last few
years East Berkshire Community Nursing Service has
experienced an increased demand from a growing and
ageing population, alongside a need to provide more
complex care delivery to support and keep patients
safely at home, without changes to resources. As is
the national picture, this is resulting in significant and
unsustainable pressure on District Nursing teams. In
recognition of these issues the commissioners and
Berkshire Healthcare Foundation Trust as the provider
commenced a joint review of the current service.
Early discussions have been commenced, with staff
involvement in developing potential future models.

Wokingham Community Nursing has operated a
community nursing triage system since September
2016 to streamline and efficiently manage all calls and
referrals to the District Nursing (DN) service. The
triage team review all calls and referrals to ensure

that they were dealt with appropriately by allocating
to the right DN teams, signposting and providing
information. As at the end of December 2016,
approximately 8000 calls and referrals have been
processed by this team, with positive feedback from
service users, nurses and administrators.

Reading Community Nursing have introduced a new
approach called ‘Home First’ with the aim of
integrating community services in Reading whilst
keeping the patient at the centre and focusing
services around the patient at home. The initiative
brings together community nurses, Older People’s
Mental Health, Intermediate Care and Rapid Response
and Treatment under one umbrella. The vision of this
approach is to improve patient and carer experience
whilst using resources effectively through a combined
workforce, reducing the impact of unplanned work on
community teams, working closely with multi-
specialist teams and ensuring referrals are signposted
to the correct services.

Reading Community Matrons and Care Coordinators
have expanded the amalgamation of their services in
2016 to include all GP practices in their area. The data
produced to date has demonstrated a reduction in the
number of GP encounters, A&E attendances,
unplanned hospital admissions and 111 contacts.

Reading Rapid Response and Treatment is a
multidisciplinary service whose aim is to review
residents/ patients who are entering a health crisis
within the care home setting. Admissions to acute
hospital have been avoided through the provision of
advanced clinical nursing care, intravenous antibiotics
and fluids and the ability to respond quickly and visit
frequently. Feedback from carers, patients and
families has been extremely positive and residents are
grateful to receive acute care whilst remaining in their
own care home.

Reading Community Cardiac service and Respiratory
Specialist Service have been working hard to
integrate their services. Joint clinics and rehabilitation
sessions have been held, with the added effect of up-
skilling staff. An integrated study day was also held for
trust staff which resulted in very positive feedback.

Reading Adult Speech and Language Therapy (SALT)
Staff have worked to make soaking solutions for
patients on the community wards who have puree
diet — this allows them to have snacks that look like a

sandwich/biscuit but are actually puree. This
improvement has meant some patients who were
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refusing to eat the puree meals are now actively
engaging in mealtimes. In addition, the team have put
forward a change in the use of thickeners on the
wards and in the community. SALT are running Lee
Silverman Voice Treatment (LSVT)
support/maintenance groups alongside and funded by
Parkinsons UK. The team are also running transgender

2.1.7.
and Walk-in Centre

The Slough Walk In Centre

This year the Slough Walk in Centre underwent a
major refurbishment. All rooms were decorated and
new flooring was laid in the clinical rooms and the
waiting area. Following patient feedback, new
magazine racks and magazines were also provided.
The centre also purchased a Doppler machine to help
manage diabetic foot care for patients. New
sphygmomanometers have also been provided to
assist patient triage and blood pressure management.
The centre have also streamlined their pharmacy as
they had experienced issues with missing medication
for the Walk in Service. A central pharmacy cupboard
is now in place, together with a signing-out system in
reception which is monitored by CCTV. This is now
working well.

Staff have been working hard to improve access for
their registered population and are working towards a
new telephone system to further improve access to
services.

The Walk in Centre is improving the care of patients
with chronic diseases, especially diabetes and are
looking at ways to encourage the hard to reach,
vulnerable patients to ensure they get adequate
access to healthcare.

WestCall Sepsis Project

In early 2015 the WestCall GP Out of Hours service
planned a project to improve the management of
patients with sepsis in the community, following the
lead set by the UK Sepsis Trust. The priority stressed
the importance of identifying patients with sepsis,
assessing and treating them within a short time frame

voice groups at West Berkshire Community Hospital
and voice care groups together with therapy for
transgender clients. They also deliver on-going
training for nursing homes and Care homes on
dysphagia and communication. Any service offered in
the West or East of Berkshire will try to be matched so
it runs across the service.

Improvements in Primary Care, Out-of-hours, Minor Injuries Unit

and then ensuring that their antimicrobial treatment
was appropriate.

A new “Sepsis Kit” was designed that WestCall doctors
should use to identify cases of sepsis more easily and
where appropriate to commence treatment with the
appropriate antibiotic immediately before admitting
the patient to hospital.

Prior to this project the diagnosis of sepsis and
septicaemia was not one that appeared and this was
true of most Out Of Hours organisations in the
country. Following the implementation of the project
the diagnosis was recorded and hospital admissions
for sepsis in Berkshire West began to rise quickly to
what became often over twenty per month.

Sepsis is by no means an easy diagnosis to make so
not all patients admitted were found to have sepsis
but out of 175 admissions over the year to April 2016,
126 patients were confirmed as having sepsis and a
further 20 probably had sepsis. Only 29 were found to
have other disorders.

Where patients were previously admitted as being
very unwell but with no clear diagnosis it is now
possible to pre-alert the A&E departments to the
arrival of septic patients so that they can open their
specialised sepsis management procedures and
commence antibiotics without delay.

For patients who are some distance from acute
hospitals the WestCall doctors can start antibiotics
using the Sepsis Kits. For every hour of delay in giving
antibiotics the mortality rate for sepsis rises by 11% so
speedy treatment is a priority. We are now well into
the second year of the WestCall sepsis project and the
rates of diagnosis are still rising.
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2.1.8. Improvements in Community Health Services for Children, Young

People and Families

Children, Young People’s and Families (CYPF)
Services Development.

During 2016/17, the CYPF service offer has continued
to be developed, according to the 2015/16 Children’s
Services Strategy and Blueprint. Universal and
specialist children’s services have been restructured
to align under one locality and, where it makes sense
to do so, have begun to integrate both physical and
mental health services for children. By integrating
these services, the trust places itself in a better
position to partner with both the Local Authorities
and other system partners to deliver a Berkshire wide
Children’s agenda.

The transformation programme of work continues to

include:-

1. Delivery of a CYPF Health Hub; including one
integrated CYPF referral form
Children’s Services plan to launch the newly
developed CYPF Health Hub On 3rd April 2017. All
referrals to Children’s Services (with the exception
of Universal) will be triaged by a multi-professional
clinical team within the hub and clinical decisions
made on the appropriate support for the
individual CYPF; including assessment and further
intervention with integrated professional teams
where appropriate.

2. Development of a comprehensive CYPF On-Line
Resource.
Advances in technology have enabled us to begin
to develop a sophisticated and comprehensive on-
line resource, which will be launched on 3rd April
2017 also, with the aim of supporting CYPF either
to self-manage their needs prior to accessing our
services as a preventative measure or as a tool to
accompany intervention.

3. Growth of Young SHaRON, our on-line support
network across CYPF services

4. Development of integrated assessment and care,
where it makes sense for CYPF

5. Afocus on effective transition to adult services

6. Development of our patient record system - Open
RiO for CYPF.

Over the past year, Children’s Services have worked
hard to improve the engagement of service users. We
continue to develop and grow our service user
participation group and the current service

development has been strengthened by co-design
with our service users.

Health Visiting (HV) Bracknell service improvements

include:

e A new streamlined service model focusing on
delivery of the Healthy Child Programme and
working with vulnerable families

e Joint Solihull approach parenting training with
Children Centre staff

* A corporate approach to delivery of the service has
ensured that all families are offered an equal service
across Bracknell.

e Health Visitor in Multi Agency Safeguarding Hub
(MASH), ensuring better contribution to decision
making for social care

® Bespoke training for staff e.g. perinatal mental
health, bloodspot screening for Community Nursery
Nurses

Reading Health Visiting Central diary allocation has
helped ensure that bank and agency capacity is well
used

Health Visiting West Berkshire are offering antenatal
groups to universal women who are pregnant in their
third trimester. The groups are offered across
different venues and at different times during the
week. Information is shared in the antenatal group on
the Solihull approach, breast feeding, immunisations,
the healthy child programme and how to access the
local health visiting teams.

Health Visiting Wokingham have held two listening
into Action (LiA) events.The first looked at
communicating with clients and, from this work, the
service now has team generic email boxes set up so
that parents are now able to email questions to the
service. The staff have also been issued with
smartphones to allow them to demonstrate apps to
clients and have easy access to their email while
mobile working. SMS text reminders have also been
set up to automatically be sent 7 and 2 days prior to
developmental review appointments.

The 2nd LiA event looked at increasing the quality and
guantity of Antenatal contacts offered. Clients told
the service what time of day and week they wanted to
see a HV and what they wanted to discuss. The format
has now changed and so has the contact letter after
taking clients opinions into account. The number of

24

www.berkshirehealthcare.nhs.uk



Antenatal contacts achieved in Wokingham almost
doubled.

Due to the high volume of clients being referred from
the HVs to the skill mix staff for baby massage it was
decided to reintroduce the Talk and Touch Group. This
group runs for 5 weeks and not only teaches massage,
which in itself holds many positive benefits; it is also a
safe environment for a few parents to meet and hold
topical conversations facilitated by trained Nursery
Nurse. This course has been extremely well evaluated
and appreciated by staff and clients alike.

Health Visiting Slough improvements have included:

e Development of the Health Visiting Duty
Telephone Line to include email messaging for
service users.

¢ Incorporating the Family Health Needs Assessment
within the RiO record system

e Implementing smartphones to help share
resources with parents.

e Full time Health Visitor co-located in the Multi
Agency Safeguarding Hub (MASH), ensuring secure
research, analysis and assessment of risk relating
to children safeguarding notifications to social
services.

School Nursing improvements have included:

e Improved feedback from school age children
receiving immunisations, using customer feedback
user friendly machines and a simple feedback
questionnaire.

e The use of the links on iPhones for nocturnal
enuresis and general questionnaire giving a voice
to the most vulnerable clients.

e Developing the use of email to send the web link to
teaching / school staff for feedback post medical
conditions training.

e Asthma bus to educate young people on their
condition working with Frimley Health Trust.

2.1.9. Improvements in Services for People with Learning Disabilities

Our services for people with learning disabilities aims
to ensure the best care is provided in the right place —
which means working to enable people to remain
living in their own homes and local communities, with
our specialist inpatient services only being used when
clinically necessary for people’s safety and wellbeing.

During the past year our community services have
been working on improving our record keeping and
risk assessments — to ensure we can demonstrate how
we work in collaboration with people and their
families/carers in planning and providing care. We
have been using our Learning Disability Outcome
Measure as a tool to help us measure how effective
people think our support of their care has been. In
addition to working individually with people - there
have also been a wide range of clinics, workshops and
meetings across the county helping to improve the
health and wellbeing of people with learning
disabilities.

In our inpatient services there has been a focus on
improving the environment — with new bedroom and

communal furniture and an extension to the garden.
We have also been increasing the range of activities
available to people who are staying in hospital at the
Campion Unit, Prospect Park Hospital, and ensuring
there are activities for people to participate in every
day. We have also been developing the skills of our
staff to improve their ability to communicate more
effectively with people who have limited or no verbal
communication.

We also know that that people with learning
disabilities are more at risk of dying prematurely,
compared to the general population of people
without a learning disability. We have established a
Clinical Review Group to help us review the deaths of
people with learning disabilities known to our services
— to identify any immediate areas for improvement,
good practice, but also areas where wider or longer
term changes might be required to help improve the
health and wellbeing of people with learning
disabilities.
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2.1.10.

Memory Clinic Accreditation.

e All of the Trust’s memory clinics are now accredited
by the Memory Services National Accreditation
Programme (MSNAP).

e Wokingham and Bracknell memory clinics have
successfully completed their 2nd accreditation cycle
and rank equal 1st and equal g respectively out of a
total of 89 services.

* Reading memory clinic is also ranked equal 1*" and is
preparing for its second Peer Review at the end of
February 2017.

¢ Slough memory clinic is accredited and is ranked
equal 8".

e WAM OPMH and Newbury Memory Clinic (rankings
both tbc) achieved MSNAP accreditation this year.

Tier 1 Dementia Training has now been completed by
almost 80% of the Trust workforce.

Younger People with Dementia (YPWD). Following
the successful pilot of a YPWD model in East Berkshire
last year, CCG’s in the east of the county have
commissioned a 3 day service provided by the YPWD
Charity to deliver age-appropriate workshops for
younger people with dementia and their carers in the
east of the county. The Charity has secured a
temporary grant funding for an Admiral Nurse to
support carers of YPWD in Berkshire East and is
hoping to demonstrate the need for a permanent
Admiral Nurse position like the one already employed
by BHFT funded by West Berkshire CCGs. (Berkshire
now has the only 2 Admiral Nurses for YPWD in the
UK). A Listening into Action (LiA) project is currently
underway to develop a YPWD model and pathway for
Berkshire East similar to that provided in Berkshire
West. We are therefore nearing equity of provision
for YPWD across Berkshire. The YPWD Charity & BHFT
OPMH were shortlisted for the 2016 Royal College of
Psychiatrist’s Sustainability award.

Dementia Care Advisors. Thames Valley Clinical
Support Network has funded an 8 month project led
by BHFT comparing Dementia Care Advisor provision
across Berkshire. The aim of this project is to produce
a best practice Dementia Care Advisor pathway for
localities to consider adopting.

Bracknell Older Peoples Mental Health team (OPMH)
has held monthly case formulation sessions lead by a

Improvements in Mental Health Services for Adults, Including Older
Peoples Mental Health Teams

psychologist where complex cases are discussed and a
deeper understanding is gained by sharing views and
knowledge across all MDT staff. The session is open to
all staff and it is protected time. This helps individual
workers share complex cases, manage potential risk
and deliver innovative solutions.

In addition, Bracknell OPMH has held Staff
mindfulness sessions to help to support wellbeing.
Mindfulness is paying attention to the present
moment, non-judgementally and has been shown to
have benefits for wellbeing. These sessions have been
well received and attended and staff report that they
find the sessions relaxing and grounding.

Reading OPMH Team have undertaken the ‘Great
Apples’ pilot project in care homes focusing on
reducing pressure ulcers and other common health
issues. During the pilot at Walnut Close Care Home,
no pressure ulcers were developed in 6 months.
MUST, Weights and BMI were audited and
measurements went from 50% and 65% to 100%
compliance — helping to monitor risk more accurately.

Bracknell Community Mental Health Team for Older
Adults (CMHTOA) and Home Treatment Team (HTT)
integration. This integration is now embedded and
the service will be evaluated in the coming year.

East Out of Area Placements (OAPs) Panel. There
have been a number of changes to assessment,
approval and monitoring for patients for whom a
health- funded placement is recommended. The
objective is for locality teams, who generally know the
patient best, to be more closely engaged in
overseeing and monitoring the quality of any
placement, to ensure the patient’s outcomes and
need are being met, patient experience is improved,
and resources are allocated most effectively. To this
end, An OAPs panel has been established in East
Berkshire along with a revised process for treatment
placements to be considered and approved.

World Mental Health Day: SloughFest 10th October
2016. World Mental Health Day is celebrated each
year on 10 October. This year in Slough, members of
all sections of the local community came together for
‘Slough Fest’, a day of art, drama and music at the
Singh Sabha Slough Sports Centre. The event was
attended by more than 400 people, and provided an
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opportunity to tackle stigma, raise awareness and
celebrate of creativity and achievement by people
who have mental health problems.

Perinatal Mental Health. Berkshire has received
National Perinatal Development Funding for the next
two years to help build on the service that is currently
being provided. This funding has enabled the trust to
recruit to a Perinatal Psychiatrist post and to increase
Perinatal Cognitive Behavioural Therapy hours so that
an improved service can be delivered to the women of
Berkshire and their families. We have been seeing a
year on year increase in referrals to the service and
together with funding for other projects/pilots
planned for the next two years we will be able to
deliver training to a wider audience and trial perinatal
clinics at our three most local maternity units.

Intensive Management of Personality Disorders and
Clinical Therapies Team (IMPACTT). IMPACTT is a new
specialist service which has been developed following
the review and subsequent closure of the Complex
Needs Service. IMPACTT provides comprehensive
assessment and evidence-based treatments for
individuals aged 18 and over as part of an updated
care pathway for individuals with a diagnosed
personality disorder, primarily Borderline Personality
Disorder/Emotionally Unstable Personality Disorder
(BPD/EUPD), but who may also have comorbid
Antisocial Personality traits.

The team consists of highly skilled specialist staff who
are experienced in working with people who have a
diagnosis of Personality Disorder. They come from a
variety of backgrounds and include Psychotherapists,
Psychologists, Psychological Therapists and Assistant
Psychologists. IMPACTT offers two evidence-based
treatments: Dialectical Behavioural Therapy (DBT) and
Mentalization-Based Treatment (MBT), as
recommended by the NICE guidelines.

East Berkshire - ASSIST/Embrace- Assertive
stabilisation for people with emotional intensity and
instability. The Embrace group continues to engage
with service users across East Berkshire, providing a
supportive and enabling space for people who have
engaged with ASSIST. There have been a number of
positive developments this year, whereby Embrace
and ASSIST group members have been active in
representing the service, and offering Peer support.
Two Embrace group members attend BHFT Patient
Experience and Engagement meetings, and Embrace
group members co-facilitate Carers and Family group,
and group sessions on the ward of Prospect Park

Hospital. From the group we have elected members
who are now working as peer auditors for The Royal
College of Psychiatry, on their Community of
Communities projects.

Recovery Team: Hope College- Slough. Hope College
has grown over the last year and now offers 22
different courses to students who are primarily
people with mental health problems and their carers.
628 students have enrolled in the college since the
launch in 2015. The peer mentor training course has
trained 22 peer mentors who are engaged with many
activities such as co-facilitation of Hope College
courses and consultation activities within the service.
The Hope College provides a positive link for service
users in supported living facilities, with tailored
courses to assist in developing independent living
skills, self confidence and self-esteem.

Carers’ activities for mental health carers. Carer Café
for mental health carers is held once every 2 months,
providing support from other carers and mental
health professionals, opportunities for training,
information, signposting, pampering, and time out
from caring.

Reading CMHT successes include:

e Individual Placement and Support (IPS) employment
service— 58 successful job outcomes.

e Service leaflets and carers leaflets being developed
which gives an explanation of the CMHT and what
service clients can expect from the CMHT.

* Ongoing review of out of area placement and, where
appropriate, clients are accommodated in more cost
effective placements.

e Safeguarding lead in place.

* Home treatment team piloted.

e Dual diagnosis lead.

e Improved performance

e Development of Recovery College.

The Psychological Medicine Service has carried out a
number of service improvement projects in 2016.The
three outstanding projects were namely:

* Frequent attenders project. This is an ongoing
project which has had a positive impact on reducing
the numbers of re-attendances to the emergency
department.

e Follow up clinic for patients who frequently attend
RBH emergency department. Patients reported that
this experience was positive.
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e Working with the RiO transformation team to
establish referral pathways and to allow the service
to capture activity.

The Liaison and Diversion Service improve access to
healthcare and support services for vulnerable
individuals through effective liaison with appropriate
services. In addition, the service diverts individuals
into health or other supportive services. Diversion can
be out of the youth or criminal justice system (where
appropriate) or within these systems. This results in
the delivery of efficiencies within the youth and
criminal justice systems as well as the reduction in re-
offending, health inequalities and first-time entrants.
There has also been an expansion of service provision
available at Berkshire custody suites as well as the
development of service information material.

The Health Outreach Liaison Team (HOLT) has
provided multiple health drop-in clinics around
Reading town centre and has implemented an Acute
Hospital Discharge pathway for homeless clients. The
team host the Reading Homeless Health Forum and
have developed a Homeless Health Needs Audit.

Forensic Supervisors have developed regular
Berkshire West Forensic MDT meetings and Local
Forensic supervisors’ meetings. There are also
ongoing reviews of restricted patients and
placements. In addition, links have been established
between Reading CMHT management and Oxford
Health NHS Foundation Trust forensic team.

The Attention Deficit/ Hyperactivity Disorder (ADHD)
service is now offering joint assessment appointments
so that clients have their complete assessment with
both the psychologist and the psychiatrist on the
same day. They are also submitting a book, “The Adult
ADHD Treatment Handbook” regarding psychological
treatments for ADHD, in March 2017.

The Autistic Spectrum Disorder (ASD) service offers a
multidisciplinary assessment involving a speech
therapist to many clients. They also ran a very
successful training day in November 2016..

Clinical Health Psychology

o Dr Abigail Wroe, Clinical Health Psychologist, has
joined the NICE Expert Review Group addressing
guidelines for ‘Integrated Mental and Physical
Health’. She is a Clinical Health Psychologist working
in a specialist Clinical Health Psychology Service,
with knowledge of IAPT.

Dr Sarah Scott works with the Melanoma education
group in her Cancer Rehabilitation role and their
poster came 2nd at the UK Oncology Nurses
Conference.
Claire Luthwood continues in her role as Visiting
Tutor, Oxford Institute of Clinical Psychology
Training, University of Oxford.
e Clinical Health Psychology Service improvements
within the Royal Berkshire Hospital include:
oPain  Unit- The pain  psychologist and
physiotherapist within the Royal Berkshire Pain
Unit have reviewed and updated the Group Pain
Management Programme to incorporate the latest
and most reliable physiotherapy and psychological
research for effective, non-medical management
of persistent pain.
oBariatric Team- This service is now seeing an
increased number of patients. This requires the
team to work innovatively to make suitable
adaptations to the multi-disciplinary assessments,
pre-operative groups, post-operative groups and
individual sessions for clients who require them.
The service has increased its integrated working
with secondary services such as adult mental
health teams, and eating disorders team. In
addition, the Bariatric team have made links with
the Health Psychology team in University of
Reading, and are looking into being part of a
Randomised Control Trial to evaluate a post-op
psychological intervention.
oHaematology Service- This service has conducted a
service improvement project at Royal Berkshire
Hospital looking at patient experience of having a
Stem Cell Transplant at the RBH. This has led to the
development of a new information leaflet for
patients to improve communication and ensure
the right level of information was provided.
oWe provide Oncology Clinical Nurse Specialist
(CNS) group supervision which is now provided for
24 specialist nurses, limited 1:1 supervision is
provided if required.
oOncology consultant Supervision: One-to-one
supervision is being offered to Consultant
Oncologists at The Royal Berkshire Healthcare NHS
Foundation Trust and there has been very good
uptake since it was initiated in November 2016.
82% of the Consultants have attended at least one
session and 73% have met three times and are
being seen on a monthly basis.
e Other Services offered by the Clinical Health
Psychology Team in BHFT include reaching out to
Reading locality service leads, input into case
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management of complex cases at the RBH, and
limited psychological supervision for district nursing
staff and community matrons.

Mental Health Inpatient services at Prospect Park

Hospital (PPH)

The team are committed to improving patient care

and safety through innovation. Some of the current

projects that have been implemented across the
wards at Prospect Park Hospital are outlined below.

e Using Innovate Technology to Monitor Physical
Observations Following Rapid Tranquilization (RT).
This project has shown an increase in RT monitoring,
up to 100% in October 2016. We are still testing and
in the future will spread the word to others as well
as looking at other aspects of RT

oA Unique Bespoke Preceptorship Programme
Tailored To Inpatient Mental Health Nursing. The
aim of this project is to develop our newly qualified
nurses with inpatient skill and expertise.

e Safewards at PPH. Research and recent policy
initiatives support the promotion of ensuring
proactive measures are in place to reduce conflict
within inpatient settings The Safe Wards model,
developed by Bowers et al (2013) introduces a
dynamic model of what drives conflict and
containment on acute mental health wards. There
has been an extremely successful implementation of
this on Rowan and Orchid wards which are the first
older adult wards to successfully do this. The project
has also been implemented on acute wards and has
led to a 16% improvement in the number of days
between conflict in 2016 compared to 2014/2015 on
all in-patient wards.

o Improving Failure to Return From Agreed Leave or
Time Away From the Ward Using Ql Methodology.
This project focused on patients failing to return
from leave or time away from the ward. The risks
involved in this area are high, whether a service user
fails to return as an informal patient or under the
mental health act. The aim of the project was to
increase the proportion of patients returning on
time from leave or time away from the ward by 50%
on bluebell ward in 12 months. The project resulted
in  Bluebell (pilot ward) achieving a 90%
improvement within 12 months. The team are
currently looking to sustain this improvement and
roll out the project to all wards.

e Improving Access to Physical Activity with Sport In
Mind and Sport England. In 2015, through the Sport
England ‘Get Healthy Get Active’ funding
programme, we secured over £200,000 to enable a

Berkshire wide physical activity programme to be
rolled out, and to ensure the sport sessions for
inpatients were sustainable in the long term. This
project delivers a sustainable programme of 33
weekly supported sport and physical activity
sessions across Berkshire. Wellbeing data will be
analysed in August 2018 at end of project. Gym
attendance has averaged 198 patients per month
across 7 PPH wards since start of project.
Collaborative Working: Occupational Therapy and
Reading Repertory Theatre Reading Rep, Reading’s
regional producing theatre company has been
working in partnership with Occupational Therapy at
Prospect Park Hospital since January 2016. We have
been delivering weekly sessions which last for
around 1 hour. During these sessions we have
looked at memories, films, sharing stories and
creating frozen images and short scenes. Interest in
and attendance to the group have surpassed our
initial expectations and making this accessible to
other patients is a priority. Reading Rep. has secured
further funding to increase sessions at PPH.
Reducing Falls Through a Falls Prevention
Programme for Inpatients. We recognise that there
have been a number falls during hospital admission
at PPH, and for older people a fall can result in
fatality. Therefore it is important for us to as
proactive as possible in reducing and avoiding falls.
As a result, an 8 week programme lead by an O.T.
and Physiotherapist has been introduced with a
balance between exercise and education. There is
regular attendance from older adult and adult
wards, with patients reporting feeling more
confident walking outside. The project has resulted
in a reduction in falls for Rowan Ward attendees
Aligning Psychological Interventions with NICE
Guidelines. Psychological therapy for patients at
PPH is provided by clinical psychologists, assistant
psychologists and trainee psychologists. Support is
given in a variety of ways, including 1:1 sessions,
family work and support groups, using evidence-
based approaches such as cognitive behaviour
therapy, interpersonal psychotherapy and systemic
therapy. Interventions provided for inpatients have
been aligned following NICE recommendations for a
number of conditions.

Increasing the Opportunity for Patients to Access
Shared Reading Groups. Occupational Therapy staff
have been delivering shared reading sessions called
‘tea and tales’ with The Reader Organisation for a
number of years. Following ongoing positive
feedback from our patients, in 2016 we have
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enabled these sessions to now be delivered on all 7
wards. It was previously only available for 4 wards.
In September 2016, a group of staff from PPH
presented at the Thames Valley Suicide Prevention
and Intervention Network (SPIN) conference,
promoting the link between shared reading in
tackling depression and preventing suicide.

e Family Support in Psychosis Project (FSiPP)
Evidence suggests that family interventions are
associated with positive outcomes for patients with
psychosis, particularly in relation to service user
relapse, hospitalisation rates and medication
compliance. In addition, psychoeducation
interventions have been found to improve the
experience of caring, quality of life and to reduce
psychological distress in family members of people
diagnosed with a psychotic disorder. FSiPP is a safe,
supportive and psycho-educational group for
families or significant others whose relatives have
been diagnosed with a psychotic disorder. It is an

2.1.11.
(CAMHS)

CAMHS has remained an area of national focus
throughout 2016/17. Our service leads have been fully
engaged with the multi-agency groups working to
implement the Future in Mind recommendations to
transform local services for children and young
people’s emotional wellbeing and mental health.

The recruitment undertaken following investment in
2015/16 has enabled CAMHS to make real progress
this year with waiting times falling across all parts of
the service.

Average waiting times for a first triage assessment in
the CAMHS Common Point of Entry are now
consistently below 6 weeks, which is less than the
national average of 9 weeks. The introduction of an
on-line support network for parents and carers of
young people referred to this team is enabling us to
provide both expert clinical and peer support to
families prior to and following diagnostic assessment.

Improving information about the service has been a

priority through 2016/17 in order to:

e improve knowledge and understanding of BHFT
CAMHS referral criteria across all partner agencies

e reduce the number of referrals to CPE that should be
managed through Tier 2/early intervention services

e improve system working to enable children and
young people to access early intervention and

opportunity for family members to discuss, explore
and develop ways of helping their relative with
psychosis and themselves. Attendees felt they
benefitted from having the opportunity to share
experiences, feelings and concerns, be listened to
and to receive support from both peers and
professionals. It was helpful meeting others in a
similar position and the group enabled attendees to
gain a better understanding of psychosis and its
treatment.

e Introducing a ’‘Community Marketplace’ -
Increasing Referrals to Voluntary, Statutory and
Non-Statutory Organisations before Discharge from
Hospital. This initiative was set up in September
2016 by a Senior O.T. for Daisy/Bluebell Ward. It is
an open forum attended by a variety of third sector
and voluntary agencies that can all provide support
to patients when they leave hospital.

Improvements in Child and Adolescent Mental Health Services

targeted services where these are the right service
to meet their needs

e improve partnership working with early intervention
and targeted services to ensure children, young
people and families are well supported

The Trust has dedicated communication resource to
support this and a programme of CAMHS update
newsletters has been produced to raise awareness of
referral systems, provide information on the referral
process and provide links to more detailed referral
guidelines on the service website. These have been
shared with key partners. Information to support
improvements in referral quality is being provided via
a dedicated programme of training to colleagues in
primary care, education and other agencies. This will
be progressed further through the development of
the CYPF Health Hub and the Trust CPE education
programme.

New investment in 2016/17 has enabled the
development of pilot projects to enable a more rapid
response to children and young people experiencing
mental health crisis. These pilots were set up to offer
enhanced care planning in conjunction with partner
agencies to provide wrap-around care to keep young
people safe. The teams are providing focussed, high
level, crisis support to enable a more rapid response
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to young people who present to emergency services
at the point of crisis and to avoid escalation into crisis
where possible; through intensive community
support. The project in the West of the county has
been running all year and has demonstrated
significant benefits in terms of a more rapid response
to young people presenting to emergency services in
crisis, with reduced waiting times for assessment,
reduced admissions and more rapid throughput
resulting in fewer occupied bed days. The East project
is smaller and has only been in place for a short period
but is already showing similar positive outcomes. The
trust is hopeful that these pilots will develop into a
sustained new service in 2017/18, providing equity of
care across the county.

CAMHs Eating Disorder Service
The new Community CAMHS Eating Disorders Service
went live in October 2016. Recruitment, induction

2.1.12. Improvements in Pharmacy

Pharmacy/Medicines Optimisation

Electronic Prescribing and Medicines Administration
(EPMA): The Trust has committed to implementing
EPMA. This will revolutionise current prescribing and
administration processes across the Trust, enabling
better monitoring and audit of medicines, thus
contributing to improved patient safety. It will
provide efficiency opportunities and will enable
greater patient facing activity to be undertaken.

Joint Formulary

BHFT have strong relationships with Berkshire West
CCGs and contribute to a Joint Formulary. We have
recently met with Frimley Health Drugs and
Therapeutic Committee and now have Trust
representation across Berkshire East CCGs which is a
significant improvement and will facilitate collaborate
working which will ultimately improve patient care.
There is also work within BHFT to harmonise our
formulary with the CCGs and our acute trust partners.

and training of staff are still ongoing, but the team is
now offering a community based service to young
people that is able to meet the national waiting time
targets of 7 days for urgent referrals and 1 month for
routine referrals.

The new service is providing high quality evidence-
based interventions, including in-reach to the acute
paediatric wards where required, for all new referrals
and existing cases that have transitioned to the team
where appropriate. The service is being managed
alongside the adult eating disorder service to enable
an all-age service with smooth transition when
needed. The team have already delivered some
training to key partners, including our acute paediatric
colleagues and further training, including a launch
conference are planned for 2017/18.

The College of Mental Health Pharmacy (CMHP): The
BHFT project student was awarded the CMHP
Undergraduate Pharmacist Research Award for 2016
for ‘An audit of Anticholinergic Cognitive Burden in
elderly mental health and dementia patients’.

Safety Improvement

The Availability of Urgent Medicines Audit was
awarded the runner-up prize at the CMHP conference
and was also shortlisted for the Trust’s Quality
Improvement Awards.  This audit resulted in the
development and internal publishing of a
standardised, detailed list of urgent medicines that
wards/services should keep. It addressed many
longstanding issues with a clear benefit to patient
safety. The Research and Development Pharmacist
was highly commended at the CMHP conference for
their paliperidone service evaluation poster.
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2.2. Setting Priorities for Improvement for 2017/18

@ This section details Berkshire Healthcare NHS Foundation Trust’s priorities for 2017/18. Specific
priorities have been set in the areas of quality improvement patient experience, patient safety,
clinical effectiveness and health promotion. They have been shared for comment with trust

governors, local CCGs, Healthwatch Organisations and Health Overview and Scrutiny Committees.
Responses to this consultation are included in Appendix G, together with the Trust response to

each comment made by the stakeholders

2.2.1. Quality Improvement Priority

e To implement the trust quality improvement
initiative. Metrics will be defined by the
programme of work and will link with all three
aspects of quality; safety, effectiveness and
experience

2.2.2. Patient Safety Priorities

e Falls

e Pressure Ulcers

e Health promotion- To continue implementing the
Zero Suicide initiative

2.2.3. Clinical Effectiveness Priorities

e To report on the implementation of NICE
guidance identified as a Trust priority

e To review and report on mortality in line with
new national guidance as it is published

2.2.4. Patient Experience Priorities

e To continue to prioritise and report on patient
satisfaction and make improvements.

e To improve on national patient and staff survey
results

e To continue to prioritise learning from complaints

« To continue implementing the Patient Leadership
Programme

2.2.5. Monitoring of Priorities for

Improvement

All priorities detailed above will be monitored on a
quarterly basis by the Trust Quality Assurance
Committee as part of the Quality Report and the
Board of Directors will be informed of performance
against agreed targets. We will report on our progress
against these priorities in our Quality Account for
2018.

2.3. Statements of Assurance from the Board

During 2016/17 Berkshire Healthcare NHS Foundation
Trust provided 63 NHS services.

The Trust Board of Berkshire Healthcare NHS
Foundation Trust has reviewed all the data available
to them on the quality of care in all 63 of these NHS
services.

The income generated by the NHS services reviewed
in 2016/17 represents 100% of clinical services and

89% of the total income generated from the provision
of NHS services by Berkshire Healthcare NHS
Foundation Trust for 2016/17.

The data reviewed aims to cover the three dimensions
of quality — patient safety, clinical effectiveness and
patient experience. Details of a selection of the
measures monitored monthly by the Board which are
considered to be most important for quality
accounting purposes are included in Part 3. These
incorporate more than three indicators in each to the
key areas of quality.
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2.4. Clinical Audit

@ Clinical audit is undertaken to systematically review the care that the Trust provides to patients

against best practice standards. Based upon audit findings, the Trust makes improvements to
practice to improve patient care. Such audits are undertaken at both national and local level.

National Clinical Audits and Confidential 2016/17 are shown in the first column of Figure 22
Enquiries below.
During Q1 to Q3 of 2016/17, 7 national clinical audits This column also details the national clinical audits
and 2 national confidential enquiries covered relevant and national confidential enquiries that Berkshire
healthcare services which Berkshire Healthcare NHS Healthcare NHS Foundation Trust participated in
Foundation Trust provides. during Q1 to Q3 2016/17
During that period Berkshire Healthcare NHS The national clinical audits and national confidential
Foundation Trust participated in 100% (n=7/7) enquiries that Berkshire Healthcare NHS Foundation
national clinical audits and 100% (n=2) national Trust participated in and for which data collection was
confidential enquiries of the national clinical audits completed during Q1 to Q3 of 2016-17 are also listed
and national confidential enquiries which it was below in Figure 22 alongside the number of cases
eligible to participate in. submitted to each audit or enquiry as a percentage of
the number of registered cases required by the terms
The national clinical audits and national confidential of that audit or enquiry (detailed in the second
enquiries that Berkshire Healthcare NHS Foundation column of figure 22).

Trust was eligible to participate in during Q1 to Q3 of

Figure 22- National Clinical Audits and Confidential Enquiries Undertaken by the Trust
National Clinical Audits and Confidential
Enquiries that the Trust was eligible to
participate in and did participate in during

Q1 to Q3 of 2016/17 Data collection status and number of cases submitted

Falls and Fragility Fractures Audit | Data collection January and June 2016. 358 patients
programme (FFFAP) - Fracture Liaison | submitted, across 1 service. (Final figure not yet available).
Service Database Report due 2017
Learning Disability Mortality Review
Programme (LeDeR)

National Chronic Obstructive Pulmonary | Data collection January to March 2017. 0 patients submitted,

Data collection delayed, due to extension in pilot.

Disease (COPD) Audit programme - | across O services. (final figure not yet available). Report due-
Pulmonary rehabilitation date as yet unknown.
National Diabetes Audit Data collection continuous. 45 patients submitted, across
a) Adults - National Footcare Audit 1 MDFT team since 1*' April 2016. 1st Report released
b) Adults- National Inpatient Audit | 31st March 2016. NB: Report is registered and reported
c) Secondary care under Royal Berkshire Hospital NHS FT.
d) Primary Care — Slough Walk in Health | b. | Not relevant to BHFT

Centre (SWiC) Data collection 1% July 2016 to 18™ Aug 2016. 1610

c. | patients submitted, across 1 service. (final figure not yet
available). Report due tbc 2017

Data collection July-August 2016. 250 patients submitted,
d. | across 1 service. (final figure not yet available). Report
due tbc 2017

Sentinel Stroke National Audit programme | Data collection continuous. 410 Apr-Dec patients submitted,
(SSNAP) - SSNAP Clinical Audit (Post-Acute) | across 4 service elements. (final figure not yet available).

33

www.berkshirehealthcare.nhs.uk



National Clinical Audits and Confidential
Enquiries that the Trust was eligible to

participate in and did participate in during

Q1 to Q3 of 2016/17 Data collection status and number of cases submitted
Report due: Apr-Jul Results —19th Oct

National audit of Early Intervention in | Data collected December 2015-January 2016. 19 patients
Psychosis (EIP) currently submitted, across 1 service. Report received July
2016.

Prescribing Observatory for Mental Health

Data collection April 2016. 310 patients submitted, across

(POMH-UK) | 7 services. Report received November 16

a) Prescribing antipsychotic Data collection June 2016 69 patients submitted, across 4
medication for people with | b. | services. (final figure not yet available). Report due Dec
dementia 16/ January 2017.

b) Monitoring of patients prescribed Data collection September — November 2016. 29 patients
lithium submitted, across 1 service. (final figure not vyet

c) Rapid tranquilisation ¢ available).

Report due June 2017

National Confidential Enquiries (N=2)

Mental Health Clinical Outcome Review ] Data collection continuous. 2 patients submitted. (final

Programme " | figure not yet available). Report due 31st March 2017

a) Suicide in children & vyoung people b Data collection continuous. 8 patients submitted. (final

(CYP) " | figure not yet available). Report due 6™ October 2016

b) Suicide, Homicide & Sudden
Unexplained Death

c) The management and risk of patients | c.
with personality disorder prior to
suicide and homicide

Data collection continuous. 0 patients submitted. (final
figure not yet available). Report due 31* December 2016

Child Health Clinical Outcome Review
Programme

a) Chronic Neurodisability

b) Young People's Mental Health a.

Data collection Apr 2016 - March 2017. 0 patients
submitted, across 1 service. (final figure not vyet
available).

The Trust completed the organisational survey and were
not required to collect data as we do not admit these
patients.

Report due November 2017

Data collection Apr 2016 to Mar 2017. 35 patients
(inpatients) submitted, across 1 service in the prospective
data collection and 9 patients (emergency attendances)
for the retrospective data collection. (final figure not yet
available).

Report due November 2017

Source: Trust Clinical Audit Team

The reports of 11 (100%) national clinical audits
were reviewed by the Trustin Q1 to Q3 of 2016-17.
This included 10 national audits for which data was
collected in earlier years with the resultant report
being published in in 2016/17. Berkshire
Healthcare NHS Foundation Trust intends to take
actions to improve the quality of healthcare
provided as detailed in Appendix B.

Local Clinical Audits
The reports of 36 local clinical audits were reviewed
by the Trust in Q1 to Q3 of 2016/17 and Berkshire
Healthcare NHS Foundation Trust intends to take
actions to improve the quality of healthcare which are
detailed in Appendix C. (NB: Projects are only noted as
‘completed’ after completion of the action plan
implementation, which is why there is a difference in
the number of local projects ‘reviewed’ than total
‘completed’)

34

www.berkshirehealthcare.nhs.uk



2.5 Research

(D The Trust participates in research activity to help provide new knowledge that has the potential to

be valuable in managing and treating patients. It is important that such research is open to critical
examination and open to all that would benefit from it

The number of patients receiving NHS services
provided or sub-contracted by Berkshire Healthcare
NHS Foundation Trust in 2016/17 that were recruited
during that period to participate in research approved
by a research ethics committee was as follows:

981 patients were recruited from 65 active studies, of
which 39 were recruited from studies included in the
National Institute of Health Research (NIHR) Portfolio
and 15 were from non-Portfolio studies.

2.6 CQUIN Framework

Figure 23- R&D recruitment figures 2016/17

No of Participants No of

TR @ S Recruited Studies
50 (11 of
NIHR Portfolio 972 which are
PICs)

Student 7 8
Other Funded (not
eligible for NIHR
Portfolio & Own 2 7
Account
(Unfunded)

Source: Trust R&D Department

ORI Commissioning for Quality and Innovation (CQUINs) payments framework was set up from
2009/2010 to encourage NHS providers to continually improve the quality of care provided to

patients and to achieve transparency. CQUINs enable commissioners (such as the Clinical
Commissioning Groups) to reward excellence, by linking a proportion of service providers' income to
the achievement of national and local quality improvement goals.

To be updated in Q4

A proportion of Berkshire Healthcare NHS Foundation
Trust’s income in 2016/17 was conditional upon
achieving quality improvement and innovation goals
agreed between the Trust and any person or body they
entered into a contract, agreement or arrangement
with for the provision of relevant health services,
through the Commissioning for Quality and Innovation

payment framework.

Further details of the agreed goals for 2016/17 and for
the following 12 month period can be found in
Appendix E & F.

The income in 2016/17 conditional upon achieving
quality improvement and innovation goals is £X The
associated payment received for 2015/16 was £X
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2.7 Care Quality Commission (CQC)

@ The Care Quality Commission (CQC) is the independent regulator for health and social care in
England. It ensures that services such as hospitals, care homes, dentists and GP surgeries provide

people with safe, effective, compassionate and high-quality care, and encourages these services to
improve. The CQC monitors and inspects these services, and then publishes its findings and ratings to

help people make choices about their care.

Berkshire Healthcare NHS Foundation Trust is required
to register with the Care Quality Commission (CQC)
and its current registration status is registered with no
conditions attached to registration.

The Care Quality Commission has not taken
enforcement action against Berkshire Healthcare NHS
Foundation Trust during 2016/17.

Safte
Effective
Owverall
Good Caring

Read owverall
SUrmIrmary

Well-led

Source: CQC Website

Berkshire Healthcare NHS Foundation Trust has not
participated in any special reviews or investigations by
the CQC during the reporting period.

The CQC has carried out the following unannounced

Mental Health Act (MHA) visits during the 2016/17

financial year. By law, the Care Quality Commission

(CQC) is required to monitor the use of the Mental

Health Act 1983 (MHA) to provide a safeguard for

individual patients whose rights are restricted under

the Act.

e 29" April 2016- Snowdrop Ward, Prospect Park
Hospital.

e 28th September 2016- Orchid Ward, Prospect Park
Hospital. The Trust is awaiting the report from this
visit.

e 1% November 2016- Daisy Ward, Prospect Park
Hospital

e 2" November 2016 Little House (Learning Disability
Unit), Bracknell

Responsive

Berkshire Healthcare NHS Foundation Trust is subject
to periodic reviews by the Care Quality Commission
and the last review was on 13"-16th December 2016.

The trust is awaiting the report from this latest review
and the grid below shows the trust CQC ratings
following its earlier CQC inspection in December 2015.
This grid will be updated once the report from the
December 2016 inspection is received by the trust.

Requires improvement @
Good 4
Good 4
Good 4

Good @

e 14™ November 2016- Berkshire Adolescent Unit,
Wokingham

All of these inspections highlighted a number of areas

of good practice and also made some

recommendations for improvement. Full action plans

to implement these recommendations have been

produced and are being implemented.

An MHA Monitoring visit was also undertaken by the
CQC on Sorrell Ward in January 2017, and the Trust is
awaiting receipt of the report following this visit.

Finally, the CQC carried out an unannounced
inspection of the Slough Walk-in Centre on 9" August
2016. The resulting report, published in October 2016,
gave the Slough Walk-in Centre an overall rating of
‘Requires Improvement’. A rating of ‘Good’ was given
in relation to the ‘caring’ and ‘responsive’ domains. A
full action plan to address these findings has been
developed and is being implemented, with many of the
actions already completed.
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2.8 Data Quality and Information Governance

G) It is important that data used by NHS services is of a high quality so that it can be best used to

inform decisions on the management of patients. In addition, data must be of a high quality to help

inform organisational decision-making and planning.

Berkshire Healthcare NHS Foundation Trust submitted
records during 2016/17 to the Secondary Uses Service
(SUS) for inclusion in the Hospital Episode Statistics
which are included in the latest published data.

The percentage of records in the published data:
— which included the patient’s valid NHS number was:
100% for admitted patient care

Information Governance

@ Information Governance requires the
trust to set a high standard for the handling
of information. The aim is to demonstrate
that it can be trusted to maintain the

confidentiality and security of personal
information, by helping individuals to
practice good information governance

Data Quality

Berkshire Healthcare NHS Foundation Trust was not
subject to the Payment by Results clinical coding audit
during 2016/17 by the Audit Commission

Berkshire Healthcare NHS Foundation Trust will be
taking the following actions to improve quality.

The Trust is using the latest Commissioning Data Set
(CDS) version to send data. Data will continue to be
monitored and improvements made where required.

The Trust continues to monitor the improvement of
data quality. An overarching Information Assurance
Framework (IAF) provides a consolidated summary of
every performance information line and action plans.

Data Quality and Data Assurance audits are carried out
throughout the vyear as part of the Information
Assurance Framework (IAF) and where data issues are
identified internal DQIPs are put in place. The data is
monitored until assurance is gained that the Trust can
have a high confidence level in the data being reported.
The assurance reports are included in the monthly
Finance, Performance and Risk Executive committee
alongside the Performance Assessment Framework

99.9% for outpatient care and
97.7% for accident and emergency care.

— which included the patient’s valid General Medical
Practice Code was:
100% for admitted patient care;
99.9% for outpatient care; and
99.9% for accident and emergency care.

Berkshire  Healthcare NHS Foundation  Trust’s
Information Governance Assessment Report overall
score for 2015/16 was 68% and was graded as
satisfactory (Green). (To be updated in Q4 2016/17)

The Information Governance Group is responsible for
maintaining and improving the information governance
Toolkit scores, with the aim of being satisfactory across
all aspects of the IG toolkit.

(PAF) and reviewed in monthly and quarterly Locality
meetings. External Data Quality reports published on
the Information Centre website are analysed to ensure
consistency in reporting both internally and externally.

The clinical coding team continues to review and
improve the Trust’s diagnostic data. As part of our
continuous improvement programme, a scheduled
clinical coding audit took place in December 2016 and
the primary diagnosis rate was 100%, and the
secondary diagnosis rate was 95.1%. The coding team
continues to work with consultants across the Trust to
maintain accurate diagnosis data.

The key measures for data quality scrutiny mandated by
the Foundation Trust regulator, NHS Improvement, and
agreed by the Trust Governors are:

1. 100% enhanced Care Programme Approach (CPA)
patients receiving follow-up contact within 7 days of
discharge from hospital (Trust choice)

2. Admissions to inpatient services had access to crisis
resolution home treatment teams- gatekeeping
(Trust choice)

3. Minimising delayed transfers of care (Governors’
choice)
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2.9. Duty of Candour

G) The Duty of Candour is a legal duty on hospital, community and mental health trusts to inform

and apologise to patients if there have been mistakes in their care that have led to significant harm.
Duty of Candour aims to help patients receive accurate, truthful information from health providers.

Berkshire Healthcare NHS Foundation Trust have an
‘Open Communication (Being Open) a Duty to be
Candid’ policy that supports our culture of openness
when things go wrong.

To promote and help embed this policy, face to face
training has been provided and there is also a page on
our intranet where staff can access information, flow
charts and advice.

The Patient Safety Team monitor incidents reported on
our incident reporting system (Datix) to ensure that
where incidents meet the requirement for formal Duty
of Candour that this is undertaken.

Our process for formal Duty of Candour include
meeting with patients and families, apologising for their
experience, explaining the investigation process,
inviting them to be involved in the investigation and
then sharing the report and findings when the
investigation is complete. We also ensure that support
is offered to patients, family and carers as appropriate.
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3. Review of Performance

3.1 Review of Quality Performance 2016/17

@ In addition to the key priorities detailed in Part 2 of this report, the Trust Board receives
monthly Performance Assurance Framework reports related to key areas of quality. The metrics in
these reports are closely monitored through the Trust Quality Governance systems including the
Quality Executive Group and the Board Audit Committee. They provide assurance against the key

national priorities from the Department of Health’s Operating Framework and include
performance against relevant indicators and performance thresholds set out in the Compliance
Framework. Information relating to specific areas of Trust quality and safety performance in
2016/17 is detailed below.

Never Events

G) Never events are a sub-set of Serious The Trust has reported 0 never events in 2016/17.

Incidents and are defined as ‘serious,
largely preventable patient safety incidents
that should not occur if the available
preventative = measures have been
implemented by healthcare providers’.

Incidents and Serious incidents (Sls) The Trust aims to maximise reporting of incidents

whilst reducing their severity level through early

® An incident is any unintended or intervention and organisational learning.

unexpected event which could have or did Organisations that report more incidents usually have
a better and more effective safety culture. The annual

number of patient safety incidents reported by the
Trust is detailed in part 3.2 below.

lead to harm for one or more people.
Serious incidents are events in health care
where the potential for learning is so

grea.tf or the consequences to p.atle.nts, Figure 24 below shows the annual number of serious
families and carers, staff or organisations incidents reported by the trust in comparison with the
are so significant, that they warrant using previous financial years.

additional resources to mount a
comprehensive response. It should be noted that from 2015/16 Admission of
Minors was no longer reported as an Sl.

Figure 24- Number of Sls- Year on Year Comparison (excluding pressure ulcers) (To be completed in Q4)

100 ~ > 89 91
75
50 -~
0 n T 1
2012-13 2013-14 2014-15 2015-16 2016/17

Source: Trust Serious Incident Report
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Summary of findings from Quarter 3 2016/17
Serious Incident (SI) reporting

Suicide cases: In Q3 there were 4 SlIs reported as
suicides/suspected suicides. This is 4 fewer than were
reported in the previous quarter. There were no Sls
reported as attempted suicides in Q3.

Unexpected Deaths: There were 5 unexpected deaths
initially reported as Sls in Q3. Of these deaths, 4 were
of patients known to Community Mental Health
Services and 1 was a detained patient who was
transferred to an acute hospital due to unexplained
deterioration of his physical health. This death was
reported to the CQC in line with their requirements;
however it was downgraded from being reported as
an S| following the cause of death being established.
One of the unexpected deaths within the community
was also downgraded once it was established by the
Coroner that the cause of death was accidental.
Therefore a total of 3 unexpected deaths have been
captured.

Falls: In Q3, there was 1 Sl reported for a patient fall
on a trust ward. However, it was agreed with
commissioners that this should be downgraded due to
the patient’s underlying medical condition.

Pressure Ulcers: Prior to April, 2016, category 3 and 4
pressure ulcers were reported as SlI's if they
developed when the patient was in our care and were
assessed as being avoidable. However, in agreement
with the Commissioners, since April 2016 there is no
longer a need to report developed pressure ulcers as
Sls unless it is deemed that there was a significant
lapse in care. Instead, the Deputy Director of Nursing
holds a Learning Summit with the ward/community
team. The aim of this is to improve care by involving
the teams in identifying learning and areas for
improvement in care provision. The process also
includes establishment of any themes that can be
shared across the organisation. In Q3, 5 learning
events were held for incidents of pressure damage
where it was identified that there was a potential
lapse in care that could have contributed to the
development of the category 3 or 4 pressure ulcer.
For 4 of these the learning summit agreed there to be
a lapse in care. The remaining learning summit
concluded that there had been no lapse in care by
Berkshire Healthcare staff that would have
contributed to the development to the pressure ulcer.

Downgrades: At the time of writing this report, 1 fall
and 2 unexpected deaths that were initially reported
as SIs in Q3 have been subsequently downgraded
following further information from the Coroner and in
agreement with the CCG.

Death of detained patients: There was 1 death of a
detained patient in Q3. This was reported to the CQC
and initially also reported as an SI. However, on
confirmation of cause of death from the coroner and
discussion with commissioners this was downgraded

Key themes identified in Sl investigation reports
approved in Quarter 3 2016/17, together with
actions taken to improve services:

Carers and families: Already a theme from previous
quarterly reports, the views of carers and families
continues to be a focus in many of the
recommendations made in recent investigations. The
importance of seeking their view on the needs of the
patient and how they view the level of risk and then
how it is documented in RiO, features in a number of

SlIs closed this quarter. In addition, the need to offer

carers assessments and structure assessments so that

carers do not feel they are always being asked the
same question has been raised.

Actions taken to address this are as follows:

e The recent Making Families Count Workshop
provided for our staff was very well attended and
gave an emotive and powerful insight into the
importance of involving families both during care
and treatment as well as after an Sl.

e The CPA policy and document are being updated
with a planned go live of 28th February 2017. The
new CPA form captures Service User and carers
views. A focus group with carers has informed the
new CPA form and our approach to involving
carers in CPA. We consulted a carer activist to
advise us on this documentation and also our 2017
carer awareness training materials and this
resulted in significant changes to the materials and
language used based on carer feedback.

e The new risk documentation has a default section
to prompt staff to record carer’s views.

e A new element of our risk training focuses on
involving carers, this includes:

o a clip for helping staff to address information
sharing and confidentiality when the service
users does not wish for information to be
shared,
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o exploring the concept of carer involvement
and strategies to enhance this using examples
from practice,

o examination of family involvement with

suicidal clients using participants own cases.

Overall quality of documentation of risk

This remains a theme and more than one

investigation has highlighted that risk assessments are

still not always being updated or being completed
using all available information to ensure risk is
appropriately assessed. Not updating nursing care
plans and risk management plans has also featured.

The lack of a clearly documented crisis contingency

plan also needs to be addressed.

Actions taken to address this are as follows:

e |n response to this on-going theme, the new risk
tool in RiO went live on 10th January 2017. All
mental health services have received several
communications about this. The main change is
that there will no longer be the tick boxes or the
requirement to have a separate risk management

Suicides

Figure 25 below shows the number of suicides
reported per month, together with the rolling 12
month figure.

care plan or crisis contingency plan as these are
now embedded within the risk assessment in RiO.
All information in the current risk document will
pull through to the new version. Staff (with service
users/carers) will now be completing risk
management plans and safety/crisis contingency
plans on the new format. Service users will also
now be able to have a copy of their safety/crisis
planin a printable letter format.

Clinical Directors will be attending team meetings
to help staff with getting this embedded in practice
throughout January and the risk trainers will also
be helping staff.

A RiO guide is being developed and there will be
other resources available for staff to look at prior
to the go live date. A new section will be available
on the Trust intranet - this will contain resources
and examples to help staff - hyperlinks on the RiO
form will link to this.

e A new policy and SOP will also be circulated.

The figure shows that there were 5 suicides reported
during Q3 of 2016/17, compared with 9 suicides in Q2
and 5 suicides in Q1.

Figure 25- Suicides- Number per month and rolling year total per month
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Absent without leave (AWOL) and
absconsions

@ The definition of absconding used in
the Trust is different than AWOL, in that

Figures 26 and 27 below detail the number of

absconsions on a Mental Health Act Section and the
this refers to the patients who are usually number of patients absent without leave on a Mental

within a ward environment and are able to Health section.
leave the ward without permission.

Figure 26- Absent without leave (AWOL) on a Mental Health Section- (Rolling quarters)
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Figure 27- Absconsions on a Mental Health Act (MHA) Section- (Rolling Quarters)
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Medication errors

(D A medication error is any patient
safety incident where there has been an
error in the process of prescribing,
preparing, dispensing, administering,
monitoring or providing advice on

medicines. Such patient safety incidents
can be divided into two categories; errors
of commission (e.g. wrong medicine or
wrong dose of medicine) or errors of

omission (e.g. omitting a dose or failing to
monitor).

Moderate, major and severe medication errors
attributable to the Trust

There were no moderate, major or severe incidents
reported by Trust staff in this quarter.

Moderate, major and severe medication errors
reported by, but not attributable to the Trust

There were no moderate, major or severe incidents
reported by Trust staff in this quarter.

Number of reported medication errors
Figure 29 below details the total number of

medication errors reported, based upon a rolling 12-
month figure.

When interpreting this figure, it should be noted that
a high and increasing rate of medication error
reporting is a sign of a healthy learning culture in the
organisation and that reporting of such errors is being

encouraged as the first step in ensuring a robust
safety culture exists.

Figure 29: Maedication Errors (Rolling 12 Months)
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Patient to staff physical assaults
Figure 30 below details the number of patient to staff
assaults. This data has been separated to show

assaults by patients with and without learning
disabilities.

There have been fluctuations in the level of physical
assaults on staff by patients. Often these changes

reflect the presentation of a small number of
individual inpatients.

Figure 30- Patient to staff assaults- Rolling Quarters
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. . . This data has been separated to show assaults b
Patient to patient physical assaults . . | sep T Y
. . . patients with and without learning disabilities. As can
Figure 31 below details the number of patient to . .

: . be seen, the level of patient on patient assaults
patient physical assaults.

appears to fluctuate.

Figure 31- Patient to Patient Physical Assaults- Rolling Quarters (RQ)
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3.2 Reporting against core indicators and performance thresholds

@ Since 2012/13, all NHS Foundation Trusts have been required to report performance against a
core set of indicators. This section details the trust’s performance against these core indicators.

In addition, the section includes performance against specific indicators and thresholds that have
been reported as part of the NHS Improvement’s oversight frameworks during the whole year.

Where available, the national averages for each indicator, together with the highest and lowest
scores nationally have also been included.

2016/17 National | Highest
2014/15 | 2015/16 Average and
2016/17 | Lowest

The percentage of patients on Care

98.6%
Programme Approach who were "
followed up within 7 days after 98.20% 98.8% 98% 97% 98% TBC TBC
discharge from psychiatric in-patient o ’
care during the reporting period

Key:  * Data relates to all patients discharged from psychiatric inpatient care on CPA
** Data relates to adult mental health patients only

Note: The acceptable exclusions for these indicators are as follows: (i) patient dies within 7 days of discharge, (ii)
where legal precedence has forced the removal of the patient from the country (iii) patients discharged to
another inpatient psychiatric ward (iv) CAMHs patients are not included.

Berkshire Healthcare trust considers that this percentage is as described for the following reasons: In line with

national policy to reduce risk and social exclusion and improve care pathways we aim to ensure that all patients

discharged from mental health inpatient care are followed up (either face to face or by telephone) within 7 days of
discharge. This is agreed and arranged with patients before discharge and this facilitates our high compliance level

Berkshire Healthcare trust has taken the following actions to improve this percentage, and so the quality of

services: Berkshire Healthcare trust meets the minimum requirement set by Monitor of 95% follow up through
the implementation of its Transfer and Discharge from Mental Health and learning Disability In-patient Care Policy.

In addition the data is audited as part of the independent assurance process for the Quality Account and any

actions identified through this are fully implemented to ensure that we maintain our percentage of compliance.
Source: Trust Performance Assurance Framework

2016/17 National | Highest

Figure 33 2014/15 | 2015/16 Average and
2016/17 | Lowest

The percentage of admissions to acute
wards for which the Crisis Resolution
Home Treatment Team acted as a
gatekeeper during the reporting period
Berkshire Healthcare trust considers that this percentage is as described for the following reasons: Crisis
resolution and home treatment (CRHT) teams were introduced in England from 2000/01 with a view to providing
intensive home-based care for individuals in crisis as an alternative to hospital treatment, acting as gatekeepers
within the mental healthcare pathway, and allowing for a reduction in bed use and inappropriate in-patient
admissions. An admission has been gate kept by the crisis resolution team if they have assessed the patient before
admission and if the crisis resolution team was involved in the decision- making process

Berkshire Healthcare trust has taken the following actions to improve this percentage, and so the quality of
services, by: The Trust Admissions policy and procedures provides a clear framework to ensure that no admissions

are accepted unless via the urgent care service
Source: Trust Performance Assurance Framework

97.7% 97.6% TBC TBC
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2016/17 National | Highest

Figure 34 2014/15 | 2015/16 a1 Average and
2016/17 | Lowest

The percentage of MH patients aged— 11.1% 7.7% 7% 7% 6% Not Not
(i) 0 to 15; and (ii) 16 or over, Available  Available
readmitted to a hospital which forms (National

part of the trust within 28 days of being Indicator

discharged from a hospital which forms last

part of the trust during the reporting uggi;d

period
Berkshire Healthcare trust considers that this percentage is as described for the following reasons:

The Trust focusses on managing patients at home wherever possible and has fewer mental health beds for the
population than in most areas. Sometimes the judgement to send a patient home may be made prematurely or
there may be deterioration in the patient’s presentation at home due to unexpected events

Berkshire Healthcare trust has taken the following actions to improve this percentage, and so the quality of
services, by: Further work will be done by the relevant trust groups to work on the readmissions, to identify

actions to reduce it.
Source: Trust Performance Assurance Framework

National | Highest
Figure 35 2014/15 | 2015/16 AU Average and
2016/17 | Lowest

TBC KF1. Staff recommendation
of the organisation as a
The indicator score of staff employed place to work or receive

by, or under contract to, the trust LIS S S
during the reporting period who would

recommend the trust as a provider of 71% 74% RES QZlg'":: f”‘i”d o 'le'a“"l’z TBC TBC
a o q neeae reatment, | wou
care to their family or friends e e T e G

of care provided by this
organisation"

Berkshire Healthcare trust considers that this percentage is as described for the following reasons:
The Trust’s score is better than average and improving year on year. Possible scores range from 1 to 5, with 1
indicating that staff are poorly engaged (with their work, their team and their trust) and 5 indicating that staff are
highly engaged. Advocacy of recommendation along with staff involvement, and staff motivation are strong
indicators of the level of staff engagement with in the trust.
Berkshire Healthcare trust has taken the following actions to improve this percentage, and so the quality of
services, by: Implementing a five year Organisational Development strategy which has at its heart the achievement
of high levels of staff engagement and through that high quality care and service delivery. The specific objectives
of the strategy, to be implemented in stages over five years are: To enable every member of staff to see how their
job counts, to listen and involve staff in decisions that impact their areas of work, to provide support for their
development, and to develop our clinical and managerial leaders. In this, Berkshire Healthcare Trust has signed up
to the national Pioneer initiative — Listening into Action — aimed at engaging and empowering staff in achieving
better outcomes for patient safety and care.

Source- National Staff Survey
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How
2016/17 Trust

Highest
and
Lowest

Figure 36 2014/15 | 2015/16
compares

nationally

Patient experience of community . . 7.2 About
mental health services indicator score (Score out of 10) the same
with regard to a patient’s experience of as similar
contact with a health or social care trusts
worker during the reporting period
Berkshire Healthcare trust considers that this percentage is as described for the following reasons:

The Trusts score is in line with other similar Trusts

Berkshire Healthcare trust has taken the following actions to improve this percentage, and so the quality of
services, by: Being committed to improving the experience of all users of their services. Data is collected from a
number of sources to show how our users feel about the service they have received. Actions are put in place
through a number of initiatives to improve both an individual’s experience and if required to change the service
provision.

Source: National Community Mental Health Survey

2016/17 National | Highest

Figure 37 2014/15 | 2015/16 nn Average and

2016/17 Lowest
The number of patient safety incidents 3642 3513 mm- N/A
reported *

Rate of patient safety incidents 31 4 31 3 17 (0] TBC
reported within the trust during the (Medlan) ks
reporting period per 1000 bed days

The number and percentage of such 49 TBC
patient safety incidents that resulted in (1.3%) (1.6%) (1.5%) (1.8%) (0.9%) (TBC%)
severe harm or death * * * * * ok *k
Berkshire Healthcare trust considers that this percentage is as described for the following reasons:
The above data shows the reported incidents per 1,000 bed days with the targets set based on average reporting for the year.
In the NRLS most recent report published in MONTH 2017, the median reporting rate for the cluster nationally was X incidents
per 1,000 bed days (but please note this covers the 6-month period XXXXX, for which period the NRLS gives the BHFT rate as X
incidents per 1,000 bed days). High levels of incident reporting are encouraged as learning from low level incidents is thought
to reduce the likelihood of more serious incidents.
Berkshire Healthcare trust has taken the following actions to improve this percentage, and so the quality of
services, by: Bolstering the internal governance and scrutiny of serious incident reports, their recommendations and action
plans. Implementation of strategies to address common findings in serious incident reports, including clinical record keeping
and triangulation of patient risk information.
Sources: * Trust Figures
o NRLS report published in MONTH 2017 covering MONTH- MONTH relating to X Mental
Health Organisations
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Patient Safety

CPA review within 12
months

95%

Never Events

Infection Control-
MRSA bacteraemia

Infection Control-
C. difficile due to lapses in
care (Include Rate at Q4)

<6 p/a

Medication errors

Increased
Report.

576

623

Clinical Effectiveness

Mental Health minimising

delayed transfers of care
(Relates to Mental Health delays
only-Health & Social Care).

<7.5%

1.5%

1.7%

Meeting commitment to
serve new psychosis cases
by early intervention teams-
New Early Intervention
cases.

99

124

131

Early intervention in
psychosis  (EIP):  people
experiencing a first episode
of psychosis treated with a
NICE-approved care package
within two weeks of referral

N/A

N/A

N/A

Improving access to
psychological therapies
(IAPT):

People with common mental
health conditions referred to
the IAPT programme will be
treated within 6 weeks of
referral

N/A

N/A

N/A

access to
therapies

Improving
psychological
(IAPT):
People with common mental
health conditions referred to
the IAPT programme will be
treated within 18 weeks of
referral

N/A

N/A

N/A

99.7%

A&E: maximum waiting time
of four hours from arrival to
admission/ transfer/ disch.

95%

99.5%

Completeness of Mental
Health Minimum Data Set

99.6%
50%

99.6
99.2

99.8
99.2

99.9
98.9

;

100%

99.4% 99.5% 99.3%

99.9%
98.6%

For patients discharged on
CPA in year last 12 months.
Fig shown is Monthly avg %

Full year no. of never events.
Source Trust Patient Safety
Report

Full year number MRSA

Full Year number & rate per
1000 bed days of C. Diff due
to lapses in care

Cumulative rolling year no. of
medication errors reported

Calculation = number of days
delayed in month divided by
OBDs (Inc. HL) in month. Fig.
shown is Monthly avg %.

Cumulative total number in
year

Added from Q4 2015/16
Figure shown is average
monthly %

Added from Q4 2015/16
Figure shown is average
monthly %

Added from Q4 2015/16
Figure shown is average
monthly %

Fig shown is Monthly avg %

Fig shown is Monthly avg %
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Figure 38
Annual Comparators
Completeness of

Community service data

Commentary

Fig shown is Monthly avg %

Waits are for consultant led
services in East CHS, Diabetes,
and Paediatric services from
referral to treatment (stop
clock). Notification received
from NHS England to exclude
sexual health services. Figure
shown is monthly avg. %

Year-end average.

Score out of 24

Total number in year or Qtr

1) Referral to treatment info. 50% 72.3% | 72.1%
2) Referral info. 50% 62.4% | 61.8%
3) Treatment activity info. 50% 98.0% | 96.9%
Patient Experience
Referral to treatment (RTT) 95% 99.8% | 99.5%
waiting times — non <18
admitted —community. weeks
RTT waiting times 92% 100% 99.7%
Community: Incomplete <18
pathways weeks
Access to healthcare for Green | Green
people with a learning 21 20
disability
Complaints received 244 218
1. Complaint acknowledged | 100% 100% | 96.3%

within 3 working days
2. Complaint resolved

within timescale of

90% 92% 91.4%

complainant

Full year % or Quarter %

Source: Trust Performance Assurance Framework, except where indicated in commentary
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3.3 Statement of directors’ responsibilities in respect of the Quality
Report

The directors are required under the Health Act 2009 and the National Health Service (Quality Accounts) Regulations
to prepare Quality Accounts for each financial year.

NHS Improvement has issued guidance to NHS foundation trust boards on the form and content of annual quality
reports (which incorporate the above legal requirements) and on the arrangements that NHS foundation trust
boards should put in place to support the data quality for the preparation of the quality report.

In preparing the Quality Report, directors are required to take steps to satisfy themselves that:

the content of the Quality Report meets the requirements set out in the NHS foundation trust annual reporting
manual 2016/17 and supporting guidance
the content of the Quality Report is not inconsistent with internal and external sources of information including:

o board minutes and papers for the period April 2016 to [the date of this statement]

o papers relating to quality reported to the board over the period April 2016 to [the date of this statement]

o feedback from commissioners dated XX/XX/20XX

o feedback from governors dated XX/XX/20XX

o feedback from local Healthwatch organisations dated XX/XX/20XX

o feedback from Overview and Scrutiny Committee dated XX/XX/20XX

o the trust’s complaints report published under regulation 18 of the Local Authority Social Services and NHS
Complaints Regulations 2009, dated XX/XX/20XX

o the latest national patient survey XX/XX/20XX

o the latest national staff survey XX/XX/20XX

o the Head of Internal Audit’s annual opinion of the trust’s control environment dated XX/XX/20XX

o CQC inspection report dated XX/XX/20XX

the Quality Report presents a balanced picture of the NHS foundation trust’s performance over the period
covered

the performance information reported in the Quality Report is reliable and accurate

there are proper internal controls over the collection and reporting of the measures of performance included in
the Quality Report, and these controls are subject to review to confirm that they are working effectively in
practice

the data underpinning the measures of performance reported in the Quality Report is robust and reliable,
conforms to specified data quality standards and prescribed definitions, is subject to appropriate scrutiny and
review and

the Quality Report has been prepared in accordance with NHS Improvement’s annual reporting manual and
supporting guidance (which incorporates the Quality Accounts regulations) as well as the standards to support
data quality for the preparation of the Quality Report.

The directors confirm to the best of their knowledge and belief they have complied with the above requirements in
preparing the Quality Report.

By order of the board

DATE Martin Earwicker Chairman

DATE Julian Emms Chief Executive
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Appendix A: Quality Strategy

Quality Strategy 2016 — 20

The six elements

1. Safety

Avoid harm from care that is
intended to help.

We wvill:

Build a culture of patient safety
through our Quality Improvement
approach. We will also be open,
honest and transparent with
incidents and complaints ensuring
that lessons are learnt and shared.

4. Organisational Culture

Achieving satisfied patients and
motivated staff.

We will:

Act in line with our values, with a
strong focus on delivering services
which provide good outcomes for
patients and their families.

Listen and respond to our staff and
provide support and opportunities
for training and development.

2. Clinical Effectiveness
Providing services based on best practice
and innovation.

We wvill:

Use Quality Improvement methodology, clinical
audit and research to drive improvement and
adwvances in the use of technology.

Follow relevant NICE guidance

Our vision:
_To be recognised as the
leading community

and mental
health service provider
by our staff, patients and partners.

5. Efficiency
Providing care at the right time, in the right
way and in the right place.

We will:

Rewview our services to maks sure they're weall
organised and efficient. Use our Quality
Improvemnent approach to eliminate waste.

Berkshire Healthcare m

MNHS Fouardatioam TrusT

2. Patient Experience

and Involvement
Patients have a positive
experience of our service and
receive respectful, responsive
personal care.

We wvill:

Demonstrate a compassionate
approach in our treatment and
care of patients.

Engage people in their care,
supporting them to take control
and get the most out of their life
Ask for and act on both positive
and negative patient feedback.

6. Equity

Providing equal care regardless
of personal characteristics,
gender, ethnicity and
socio-economic status.

We will:
Provide services based on nead.
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Appendix B- National Clinical Audits- Actions to Improve Quality

National Clinical Audits Reported in 2016/17 and results received that were applicable to Berkshire Healthcare NHS Foundation Trust

onal Aud Reported

NCAPOP Audits

A 0 O be |ake

National Diabetes Audit SWIC
(2819)

The National Diabetes Audit (NDA) is a major national clinical audit, which
measures the effectiveness of diabetes healthcare against NICE Clinical Guidelines
and NICE Quality Standards, in England and Wales. The NDA collects and analyses
data for use by a range of stakeholders to drive changes and improvements in the
quality of services and health outcomes for people with diabetes.

The review recommended that the GP service should review local and national
findings for any possible learning or improvements and identify any local issues
and develop an action plan for improvement.

The following actions have been identified and are being
implemented, including additional nurse training, locum
medical support dedicated to diabetes screening and treatment,
and amendments to the screening tools currently in place. Local
audit is also taking place.

NCEPOD Sepsis Study (2042)

The national sepsis report was published in November 2015, with data collection
taking place in August 2014 The report produced a number of recommendations;
hospitals should have a formal protocol in place for the early identification and
immediate management of patients with sepsis. NEWS should be used in both
primary and secondary care for patients where sepsis is suspected. On arrival in
the emergency department, a full set of vital signs, as stated in the Royal College
of Emergency Medicine standards for sepsis and septic shock should be
undertaken. In addition, hospitals should ensure that their staffing and resources
are effective in recognising and caring for the acutely deteriorating patients. All
patients diagnosed with sepsis should benefit from management on a care bundle
as part of their care pathway. The report recommended that this bundle should be
audited and reported on regularly.

The Trust has a Lead Clinician for sepsis and the Head of
Infection Prevention and Control is coordinating the sepsis work
stream in order to ensure compliance with national guidance
and patient safety initiatives.

National Diabetes Audit —
Secondary Care 2014/15 (2833)

National Diabetes Audit -
Secondary Care 2013/14 (2777)

The National Diabetes Audit (NDA) continues to provide a comprehensive view of
Diabetes Care in England and Wales and measures the effectiveness of diabetes
healthcare against NICE Clinical Guidelines and NICE Quality Standards in England
and Wales.

Nationally a number of recommendations were made for people with diabetes,
care providers, on care processes and structured education and achieving
treatment targets.

The results from the audit provide a picture of the overall care
against NICE best practice for diabetic patients registered with
Berkshire Healthcare Diabetic Centre. Overall, the service
achieved a higher score than expected. Areas that require
improvement are related to the recording foot care and
smoking information. Actions relating to this audit will be in
liaison with local secondary care colleagues.
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National Audits Reported in

Actions to be Taken

2016/17

National Diabetes Audit 2013-
2014 (Commissioning West)
(2039)

National Diabetes Audit 2013-
2014 (Commissioning East)
(2603)

National Diabetes Audit 2014-
2015 (Commissioning East)
(2821)

National Diabetes Audit 2014-
2015 (Commissioning West)
(2852)

Recommendation (taken from national report)

The National Diabetes Audit is a major national clinical audit, which measures the
effectiveness of diabetes healthcare against NICE Clinical Guidelines and NICE
Quality Standards, in England and Wales. Data was collected and submitted to
national audit (on behalf of CCG).

Action: No action is required for BHFT.

National audit of Early
Intervention in Psychosis (EIP)
(2880)

The two main recommendations that resulted from the audit are as follows:

(i) the Trust must ensure that treatment from these services should be accessed as
soon as possible to reduce the duration of untreated psychosis and

(i) the results of the audit has showed that BHFT should ensure that by
comprehensively assessing physical health they will enable health and social care
practitioners to offer relevant physical health interventions if necessary.

Since the time of the audit, BHFT has developed a single EiP service across the
Trust. The service has team members based within each locality as well as people
centrally based working either centrally (i.e. in CPE) or across localities (i.e. STR
workers). The EiP service has a full multi-disciplinary team with dedicated
psychological therapies. The team is currently working with people who are
experiencing First onset Psychosis, those with suspected psychosis and at risk
mental states. The current caseload is 220 people with the expectation that this
will increased to around 300 in line with suspected prevalence rates.

The EIP service has significantly changed its structure since 2014
to provide EIP from a central team and improved both access
and physical health care for patients.

The Cardio metabolic CQUIN (Standard 6) for EIP in 2015/16
required the Trust to provide training to staff to ensure patients
with Early onset Psychosis are having regular physical health
assessment to reduce the health inequality and increase life
expectancy. The service achieved 100% of its CQUIN in 2015/16
and has now added a Cardio Metabolic form on RIO which will
allow the requirements of the 2016/17 CQUIN and National
audits to be accessed and monitored easily.

A digital dashboard has been created which links into the trust’s
electronic health record system showing daily updates of
progress against the new access and waiting time standard for
Early Interventional in Psychosis (EIP) which is helping improve
outcomes in Berkshire.

Work is in place to incorporate a new electronic template based
on the Lester tool for physical health checks.
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Non-NCAPOP audits

POMH - Topic 15a - Prescribing
valproate for bipolar disorder
(September 2015) (2644)

The aim of the audit was to help mental health services improve prescribing
practice. Valproate has some efficacy in the treatment of acute episodes of mania
and is one of the treatment strategies recommend by NICE for the prevention of
relapse in people with bipolar disorder. Like all medicines, valproate is associated
with side effects and it is important that adequate attention is paid to reviewing
both the benefits and harms associated with this treatment. BHFT provided data
from 7 participating teams and 146 patient records were submitted (91% of which
were from CMHT’s).

In comparing BHFT and national results, compliance varied. In some instances
BHFT had better compliance than the national average with the exception of
physical health checks. Whilst BHFT showed areas of good practice, there were
many areas requiring improvement.

Physical health checks in inpatient mental health is an
established CQUIN in the Trust and much work continues to be
done to improve compliance. A similar CQUIN has begun for
2016/17 for CMHT’s, so work will commence as to how to bring
about improvements

A diagnosis of bipolar disorder is a major driver for undertaking
the NICE recommended physical health checks. The Trust will
ensure that those patients prescribed valproate for more than 1
year have a clearly documented review of their treatment.

POMH - Topic 14b Prescribing for
substance misuse; alcohol
detoxification (January 2016)
(2645)

This re-audit presents data on prescribing practice for alcohol detoxification
conducted in acute psychiatric inpatient settings. BHFT was one of 43 Trusts who
submitted data on any patients who underwent alcohol detoxification whilst an
inpatient in the 12 months prior to January 2016.

The report shows that BHFT performance varies through the audit criteria and
compares only sometimes favourably against the national average.

Work is occurring, and being linked to a CQUIN. By linking, it is
hoped that improvements will be streamlined.

A tool to support assessment of the signs and symptoms of
Wernicke’s encephalopathy has been developed for use within
the Trust.
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Appendix C- Local Clinical Audits- Actions to Improve Quality
The audit was undertaken to comply with (BHFT’s) blood transfusion policy requirement to undertake an annual audit of transfusion
practice. The aim of the audit was to ensure that BHFT’s blood transfusion practice is in line with the required National Standards.

1 Bed side blood transfusion practice (3081) Action: A number of agreed actions have been implemented included recording the correct care pathway clinic documentation being
updated, ensuring NEWS score is recorded at the beginning of the transfusion, and improving compliance to the NICE NG24 standard.
There will also be an audit of transfusion practice on community hospital ward.

Assessment and thereafter management of children for an autism spectrum disorder constitutes at least 50% of any clinical
practice/caseload.

NICE CG128 clearly defines criteria for the diagnosis, after diagnosis, medical investigations in children with autism.

All patients on who received a confirmed diagnosis of Autism/ ASD between January and December 2014 were included in the audit.
The audit findings were presented to community paediatricians at clinical governance meeting which confirmed that the Trust’s
clinical practice in concordance with the NICE guidelines.

Action: No further actions required.

Flumzenil is a drug used for reversing the actions of benzodiazepines. In the dental context, it may be used after outpatient
intravenous sedation, to reverse the effects of midazolam. This may be to facilitate a safer return home where recovery is prolonged,
An audit of flumzenil use within the or the patient has additional or special. Data collection was retrospective, covering a 29-month time period from 1st May 2013 to
Berkshire Community Dental Service (2186) | 30th September 2015.

The audit found that the standard for the use of flumazenil within Berkshire CDS was met.

Action: No further actions required.

The purpose of the re-audit was to re-assess the quality of the GP referrals sent to the memory services specifically the Slough
memory clinic following the recommendations made in the initial audit (June 2014). The aim of the re-audit was to establish whether
current referrals were in line with local guidelines and if any improvements were made following last year’s recommendations.
Overall compliance could be improved if GPs ensure that complete and good quality referrals (as per the requirements of the
standards set) are sent to the Slough memory clinic.

Action: The re-audit identified the need to educate GPs with regards to the importance of the referral standards and to emphasise the
standards to ensure good quality referrals are sent.

Personal Clinical Practice Audit Using NICE
CG128 (2055)

Re-audit of the quality of the GP Referrals
to the Slough Memory Clinic 2015 (2867)
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Audit Title

Mental Health CQUIN 2015/16 (Q1, Q3,
Q4) (indicator 4a) (2782)

" Conclusion/Actions |
The Five Year Forward View (FYFV) has set out the vision for promoting well-being and preventing ill health. A key element of the
Trust’s work going forward will be to align incentives with the reform of payment approaches and contracts. The Trust will work with
partners and the system to ensure that future incentive schemes are designed to help drive the changes required. The 2015/16
scheme is structured so that the national goals reward transformation across care pathways that cut across different providers.
Mental Health: Improving Physical Healthcare for Patients with Severe Mental Illlness (SMI) (Part 4) has a two part indicator:

4a: Cardio Metabolic Assessment and treatment for Patients with psychoses.

4b: Communication with General Practitioners.

For indicator 4a, data on a total of 100 inpatients who fitted the eligibility criteria for this CQUIN was submitted. The Trust achieved
86% overall.

Results of the CQUIN have been submitted to the CCG for consideration, and an outcome is awaited. Indicator 4b was audited without
the involvement of the clinical audit department.

Audit of Child Protection Case Conference
Reports & Documentation Following Case
Conference (3296)

The aim of this audit was to establish if the actions relating to the previous audit in September 2010 were being adhered to in BHFT
(School Nurses and Health Visitors) for children with a child protection plan. The audit assessed if all the required information was
clearly documented in the records of a child with a child protection plan by Health Visitors and School Nurses, in the six localities.
From the findings it can be concluded that of the 15 criteria included in the audit, none met the 100% compliance, 5% met compliance
in 2010. 0% achieved compliance at 90% in 2015 compared to 40% in 2010. Although BHFT have failed to achieve compliance for any
of the 15 criteria, West Berkshire achieved compliance in 10/15 criteria (67%).

Action: Actions included introduction of safeguarding specific elements within RiO, and a programme of education to staff. All actions
are complete and measures have been put in place to both improve record keeping and reduce risk.

Audit of NEWS Scores on Rowan and
Orchid wards (3191)

The National Early Warning Score (NEWS) should be used for initial assessment of acute illness and for continuous monitoring of a
patient’s well-being throughout their stay in hospital. This re-audit aimed to establish areas of strength and weakness with a view to
developing an action plan to fully embed NEWS in the clinical monitoring of unwell patients. It aimed to assess the compliance with
BHFT NEWS policy (CCR116), the completeness and accuracy of the recording and appropriate action taken in response to the scores.
Standards 6, 7 and 8 in terms of the timings of the next set of NEWS observations, contacting medical staff if score over 3 and
documenting it, fall well below the compliance standards as well as from the results of the previous audit.

Action: Rowan Ward to have supervised recording and outcome of NEWS of 3 and above. The Nurse in charge of the shift will
supervise recording and outcome of NEWS of 3 and above.

JD/QIP - Falls risk assessment in new
admissions of older adults (3107)

This audit aimed to review the patient population admitted to Orchid and Rowan wards with particular focus on their admission and
ward clerking and whether a comprehensive falls assessment had been made. NICE Guideline CG161 which outlines examples of
multifactorial assessment was referred to. The results of the audit identified areas for improvement in assessing falls risk Since the
audit was undertaken, BHFT has begun work to ensure compliance with national guidelines.

Action: Actions are to be integrated as part of the falls reduction work occurring in the Trust.
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Audit Title

Re-Audit of Health Visitors Risk

" Conclusion/Actions |
This audit had been undertaken as part of BHFT’s - Health Visiting Sub Group work plan. The audit was performed to give quality
assurance following the introduction of a revised electronic Word version of the Health Visitor New Birth assessment tool as
recommended from the previous year’s audit. The previous audit highlighted the need to improve completion of all sections of the
assessment tool, to increase legibility and increase the uploading of all assessment documents into the client RiO record. The re-audit

Assessments at New Birth Contact (2665) showed an improvement in compliance in recording information. However, a few recommendations were made relating to uploading
documents, requirement to record the ‘father’s name, recording of action plans and to ensure training is provided for all staff on
analysis of assessment information.

Action: A number of agreed actions have been put into place, linked to supervision and peer review of assessments.
HIV patients are living longer and are at risk of developing co-morbidities at a younger age than the non-HIV population. There are
; . . preventable diseases of particular concern: cardio-vascular disease, osteoporosis and neurocognitive decline which can be assessed
Is the local HIV service meeting national . . S . S L
) . .. and detected early, if not prevented. National and European guidelines advise how clinicians should be performing risk assessments
10 guidelines for care of older patients living
. and how often these should be undertaken.

with HIV (3085) . . . . N . . .
Action: Agreed actions have been put into place to address; improve documentation in the pro-forma, have links to geriatricians with
special interest and pathway referral to neurocognitive testing unit.

The initial audit done in 2011 looked at management of patients with first episode of genital herpes. The re-audit focused on BASHH’s
. . . 2014 UK national guideline for the management of anogenital herpes to look if current practice fits best medical practice and if it has

Re-audit of management of patients with . . L . . h . . . .

11 . . . improved since the initial audit. The retrospective re-audit study predominantly showed an improvement in practise compared to the

genital Herpes infection (2765) o .
initial audit in 2011.

Action: An action plan is in development.
. . The aim of the audit was to review the content and quality of outpatient letters for Bracknell CMHT. Using literature research and

JD/QIP — Audit looking at content of ) . . - .

. local guidance a list of standards were produced. A number of recommendations were made from recording the CPA status, recording
12 outpatient letters sent to GPs by Bracknell . S s
the ICD10 codes to documenting the justification for medication changes.
CMHT (3179) . .
Action: A new template was trialled.
The audit aimed to review whether on discharge staff were documenting for Cluster 10 patients if any driving advice was given to
JD/QIP - Driving advice given to adults with | patients i.e. whether they could drive, should not drive for 3 months after discharge or should inform the DVLA of their diagnosis. The
13 first presentation of psychosis on discharge | results showed poor compliance for documenting driving discussions and advice in preliminary discharge summary and notes. The
from in-patient units (3024) audit recommended amending the discharge summary so staff could document these discussions.
Action: An action plan is in development.
This re-audit aimed to assess if there was an improvement since the original audit in 2014 for prolactin screening and monitoring.
NICE guidelines state that
symptoms of hyperprolactinemia should be monitored and an initial prolactin blood test should be taken prior to starting anti
14 JD/QIP - Prolactin screening and psychotics. The audit found a marked decline in compliance across all standards in comparison to the previous audit. One of the

monitoring on MH wards (3083)

issues relating to this is that there is no clear guidance on monitoring and managing high levels of prolactin and no local and national
agreed guidelines.

Action: An action, in association with Dr Sodhi and Katie Sims, Pharmacy, for publication of revised Trust prolactin guidelines is in
place.
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15

Audit Title

JD/QIP - Crisis team gate keeping service
evaluation 2016 (3227)

" Conclusion/Actions |
This topic was chosen due to increasing admission rate in Prospect Park Hospital wards (PPH). This is the first audit in PPH which is
based on key policies and standards. The audit was used to assess whether the crises team were meeting benchmarks as stated in the
guidelines. This project aimed to review admissions during one month to evaluate the Crisis Team action as part of its role as gate
keeper. This included monitoring of the activities of the crisis team, review of the management and support of acute patients in the
community without hospital admittance, review of the maximum number of days in care or liaison with CRHTT, assessment of the
effectiveness of the current system and ways to improve it, evaluation of communication between CRHTT and feedback to other
relevant parties. The audit found that gatekeeping was not effective for acute cases where a high risk to self or others was identified
and admission was imminent.

Action: An action plan is in development.

16

Audit on the management of Molluscum
Contaigiosum in the sexual Health service
(2938)

This audit was initiated as a result of a patient complaint regarding skin complication (scarring) following treatment for molluscum
with cryotherapy.
Action: Action has been agreed to improve documentation in the notes and to produce an information leaflet for patients.

17

Re-Audit - People whose Behaviour
Challenges -Care Pathway, BHFT Learning
Disability Services, April 2016 (3194)

The re-audit measured against Good Practice Standards, set following the re-audit in 2015. The aim was to demonstrate that good
practice recommendations were used with people whose behaviour challenges. The re-audit demonstrated positive findings, with
many areas gaining 100%, however, monitoring and review results were slightly lower in comparison to the previous audit.

Action: An action plan is being implemented and the process will be repeated in April 2017 in order to monitor progress and maintain
good practice standards.

18

1D/QIP - Re-audit of quality and timeliness
of full discharge summaries for patients
discharged from adult wards (2952)

The aim of this re-audit was to evaluate the quality of discharge summaries, according to a set of criterion informed by published
audits on similar topics, comparing against the initial audit, as well as research into GP preferences concerning discharge summary
information content. The audit found that out of the total 55 patients, 20 patients did not have a full discharge summary on RiO
relating to the admission, even after two weeks.

Action: Recommendations including support templates and tools have been trialled.

19

Diagnostic formulation (3275)

This audit aimed to establish the quality of documentation and record keeping for diagnostic formulation by completing random spot
checks of case notes. The audit aimed to establish documentation and record keeping for diagnostic formulation by completing spot
checks of case notes. The purpose was to promote best practice in diagnostic formulation and for it to become a useful tool for all
clinicians dealing with complex psychopathology. The audit showed that patient notes regarding diagnostic formulation are being
kept in reasonably good order, with staff having a good understanding of its importance in determining the right course of patient
care.

Action: An action plan is in development.

20

ID/QIP - Improving vital sighs monitoring in
an acute adult inpatient ward (3129)

The audit aimed to implement changes in the way that doctors requested the vital signs from the nursing staff on Rose Ward, with a
plan to improve the compliance. The audit found that vital sighs monitoring does need improvement on the ward. However, the use
of NEWS charts has a good impact in monitoring vital signs and is used as part of the management of patient care. Effective use of
NEWS on wards is frequently audited throughout the Trust.

Action: Action plan to be incorporated as part of deteriorating patient work stream.
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Audit Title

Audit of anti-infective prescribing on BHFT
inpatient wards (Antibiotics) (2016) (3078)

" Conclusion/Actions |
This audit was a re-audit and part of the Quality Schedule for 2015/16 The last Trust wide antimicrobial audit was performed across

all inpatient settings in February 2015 as part of the annual audit programme. The results demonstrated significant improvements in

3 of out of the 8 quality standards. These improvements were possible because of the opportunities that the successful bid made to
the Patient Safety Federation enabled. The re-audit looked at whether relevant cultures were being taken, if drug charts recorded

drug allergies, the route of administration, the dose and frequency of the drug, the stated course length and the indication and if
treatment prescribed was in line with Trust guidelines. The re-audit confirmed that some improvements had been made since the
previous audit. However, some improvements are still required.

Action: An action plan specific to this audit is in development, but will be part of the overall Trust strategy in this area.

22

Infection Control - Sharps Management
(2998)

The purpose of the audit was to identify whether sharps are handled safely to prevent the risk of needle stick injury; to assess practice
and the correct use and management of sharps equipment; to assess staff knowledge relating to the management of an inoculation
injury; to ascertain the current level of compliance with Health and Safety Legislation across the Trust. Overall compliance with safe
handling and disposal of sharps showed improvements in compliance following the 2014-15 audit.

Action: The audit report has been disseminated to all department and ward managers in accordance with the BHFT IPCT annual audit
programme. The actions identified from the audit are to be addressed to resolve areas of non-compliance and that the service shows
it is working towards completing the relevant requirements.

23

School Nursing RK Assessment Audit (3284)

Good record keeping is an integral part of clinical practice and is essential to the provision of safe and effective care. This audit has
been undertaken as part of BHFT School Nursing Sub Group following the implementation of new assessment templates across all six
localities. The re-audit was undertaken following the recommendation that the assessment form has been modified to ensure all data
is captured. Overall the re-audit showed a high standard of record keeping for school nursing assessments, and showed a vast
improvement in weak areas identified from the previous audit.

The audit recommended that staff seek to improve the structure and flow of the assessments, to enable effective and timely
completion; the building of the assessments into RiO is undertaken and training is provided on analysis of assessment information.
Action: An agreed action plan has been put into place, incorporating feedback on structure of assessments, and use of RiO.

24

Consent to ECT Re-audit (3151)

The aim of the audit was to ensure that BHFT ECT Department complied with national guidelines for compliance to consent for ECT
and to ensure all patients’ had a robust capacity assessment with relevant documentation prior to ECT to ensure the consent was
valid. The achievement of 100% in all but one of the entire audit criteria indicate that all staff involved in ECT are familiar with the
consent to ECT procedure and complying with the policy.

Action: No further action is required.

25

Infection Control: Enteral Feeding
Community Patients (3276)

The aim of the audit was to assess the enteral feeding practices, of enterally fed adult patients, where this aspect of care was
undertaken by either the patient or a carer, against pre-agreed standards. The audit was undertaken for patients who reside either in
their own home or in a long term care facility. The total compliance for individual patient varied from 67% to 100%. Full compliance
was achieved for 4 out of the total 16 standards that were measured. Other standards that did not fully achieve 100% compliance
related to hand washing, maintenance of syringes, non-touch technique, training and provision of written information on care of the
feed.

Action: A number of agreed actions have been proposed for discussion within the Nutrition and Dietetics team. These include policy
updates, training, and checklists for patients and carers.
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Audit Title

Preceptorship - good to outstanding (3321)

" Conclusion/Actions |
The Trust is fully committed to ensuring that every newly registered nurse, social worker or allied health professional commencing
employment within the organisation has access to the comprehensive preceptorship programme. The aim of the audit was to

formalise the existing preceptorship programme and to ensure the Trusts commitment to newly registered professionals is valued by
achieving 100% take up across all disciplines. The key points recommended were to increase the number of preceptees following
clinical practice educator involvement; develop a plan to improve capture of data for audit purposes and to ensure that the Trust
preceptorship policy is being adhered to.

Action: Changes have been implemented as part of the project to formalise the preceptorship programme.

27

Bed side blood transfusion practice (3356)

This re audit was undertaken during July 2016 as part of the 2016 bed side audit action plan in the infusion clinics which are held in
Newbury, Wokingham and Maidenhead. The Trust achieved 100% compliance for the criterion of recording Temp/RR/P/BP pre
transfusion, within 15 minutes and at the end of transfusion and 95% for recording NEWS score.

Action: No further action required.

28

ECT clinical Global impression scale survey
(3152)

The aim of the audit was to evaluate the ECT treatment using CGI (Clinical Global Impression), as the outcome measure in order to
gather evidence to support continued use of the ECT service. This was the fifth year that the survey was repeated. The survey found
that using the CGlI- Efficacy Index as the post ECT CGl showed 96% of patients showed clinical improvement.

Action: No further action is required as part of this evaluation.

29

Audit of Safeguarding response to alleged
sexual assault/inappropriate behaviour on
Mental Health Inpatient Wards (2957)

The purpose of the audit is to ascertain if appropriate risk triangulation between Care Plans/Risk Management Plans, Progress Notes
and Risk Assessments in accordance with the Trusts' safeguarding policy has been made following increase of incidents of ‘sexual
behaviour.” The audit has enhanced the awareness by clinical and non-clinical staff of safeguarding incidents and associated risks and
enabled actions to be implemented to ensure improvements. The audit has resulted in a standard operating procedure for staff being
developed.

Undertaking this audit has enhanced the awareness by clinical and non-clinical staff of safeguarding incidents and associated risks and
enabled actions to be implemented to ensure improvements. Named professional working more closely with Prospect Park Hospital,
spending a minimum of one day per week on site, assisting with Safeguarding and ensuring appropriate actions are being taken to
safeguarding patients.

30

The quality of referrals to WAM memory
clinic (3173)

The purpose of the audit was to assess the quality of the GP referrals sent to the memory services specifically the WAM memory clinic
against the standards set by NICE guidelines. The aim of the audit was also to help to understand whether the current referrals are in
line with the local guidelines. The audit included all GP referrals to the WAM memory clinic from October to December 2015.

This clinical audit served to demonstrate that there are weaknesses in the quality of the GP referral letters sent to the WAM memory

clinic. By improving the quality of the GP referrals, it will help the memory clinic to prioritize the patients and ultimately provide them
with a good management plan in adequate time.

60

www.berkshirehealthcare.nhs.uk



Audit Title

Young people's transitions to adult services

" Conclusion/Actions |
This project was undertaken as part of the 2015/16 CQUIN Programme. The aim of the BHFT’s CQUIN 2015/16 was to improve young
people’s transitions in care from BHFT-wide children's services (mental and physical health) to secondary care adult services. Services
covered by the CQUIN include CAMHS Pathways and Specialist Community Teams, including the Berkshire Adolescent Service, in

31 (BHFT CQUIN, 2016); re-audit of patient addition to Specialist Children’s Services (SCS), which includes CYPIT, Specialist School’s Nurses, Community Nurses and Community
experiences. (3177) Paediatrics. The results exceed the 10% increase requirement set for overall satisfaction. There is a plan to communicate the outcome
of the CQUIN across all BHFT children’s services and encourage them to explore in-service initiatives to better the experiences of their
service users during transition.
Audit of the usefulness and quality of brain | The aim of the audit was to measure the percentage of people with suspected dementia who have access to a scan and what type
32 scan reports in the Wokingham Memory they receive, and to consider the added value that scans offer to diagnostic accuracy. The information from the audit will be used to
Clinic (3175) inform a pilot with the AHSN to introduce a Neuroreader to enhance the accuracy and detail of scan reports.
Clinical Audit of the NICE and Triage The purpose of the audit was to evaluate the Berkshire Adolescent Unit’s Eating Disorders’ service adherence to NICE clinical
33 Guidelines for the Eating Disorders Service | guidelines for the treatment and management of anorexia nervosa, bulimia nervosa and related eating disorders. The information
at the Berkshire Adolescent Unit (2988) gained from the audit will be used to guide the development of a new eating disorder pathway within BHFT.
This audit was a University student project. The aim of this study was to investigate the impact for practice for Health Visiting staff
A study to evaluate the effectiveness and using the ‘Solihull Approach.’ This was introduced as mandatory training for all Health visiting teams within BHFT. The project aimed
34 use of the Solihull Approach by Health to evaluate the perceived benefits and if there were any challenges of using this method. Additionally, the study aimed to find out
Visiting teams (3082) what were the reasons if practice had not changed and how could the ‘Solihull Approach’ be better embedded into practice. Overall,
staff found that using the ‘Solihull Approach’ positive as a new skill in helping to facilitate therapeutic relationships with patients.
This audit is part of the British HIV Association (BHIVA) National audit programme. Although it is a national audit, it is not on an
National BHIVA audit 2015: Routine NCAPQP audit, nor'is it on the national quality accounts list. - o o o .
35 monitoring of adults with HIV infection jl'he. a?|m of the audit was to measure :?\dherer.\ce .to BHIYA gwdelmes for' routl.ne |nvest|gat|on. a!nd rnonltorln.g of adult HIV-1-|nfec.ted.
(2886) individuals 2011 and where relevant, immunisation guidelines. The audit achieved good participation and highlighted good practice in
some areas. It was noted some findings may reflect issues of recording and reporting especially in relation to care provided outside
the HIV specialist service itself.
This audit was part of the British Association for Sexual Health & HIV (BASHH) National audit programme. Although it is a national
audit, it is not on an NCAPOP audit, nor is it on the national quality accounts list.
BASHH National Clinical Audit 2016: Sexual | The aims of this audit were to enable quality improvement in relation to: Preventing late HIV diagnosis and achieving the STI
36 health screening and risk assessment Management Standards (STIMS) target of 97% offer and 80% uptake for HIV testing in GUM. Improving risk assessment and

(3280)

management, including alcohol/drug use. Clinical services are recommended to review and develop systems to prompt both
performance and recording of recommended interventions. Thus the national findings will be incorporated into a local review of the
clinical services.
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Appendix D Safety Thermometer Charts

@ Developed for the NHS by the NHS as a point of care survey instrument, the NHS Safety
Thermometer provides a ‘temperature check’ on harm, that can be used alongside other measures

of harm to measure local and system progress in providing a care environment free of harm for our
patients. It allows teams to measure harm and the proportion of patients that are ‘harm free’

When interpreting the charts below, it should be noted that this Safety Thermometer data does not show the total
number of each type of harm for the Trust, but only those that are recorded at a specific point in time each month.

The figure below shows the percentage of harm-free care reported on the patient safety thermometer. Berkshire
Healthcare have achieved 94% harm free care in Q3, 1% lower than last quarter. The all England Q3 percentage was
94.3. We expect to sit below the All England line as the harms include those inherited to the Trust which are largely
beyond our influence.

Harm Free Care

96.00

%

saco || ! S I | == ~a
T o L T

¢_--—V' 1
9z.00 ¥ /\ | /-/

\

| N | | s
w1

B8.00 -

86.00 -

84.00
T O LS A - <~ S - L~ < - o

&&\*"0\*’ o o o 7 07 T
' B R ! o o !

"’o‘-‘d"d-"d?o?@d"
R -

O
B B o e
o o 0 T T

e -

Source: Trust Safety Thermometer Reports

New Pressure Ulcers BHFT

1.4
1.2

£0.6
£0.4
0.2

Q1 15/16 Q215/16 Q315/16 Q415/16 Q116/17 Q2 16/17 Q3 16/17 Q4 16/17
=== ALL ENGLAND === BHFT

Source: Trust Figure- Safety thermometer, All England Figure- HSCIC Pressure Ulcer Reports
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Types of harm

The chart below splits the types of harms across the whole organisation. Pressure ulcers remain the highest harm based on safety thermometer data.
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Appendix E CQUIN Achievement 2016/17 (anticipated)

East Berkshire

Indicator
Number

Indicator Name

Description of indicator

East Total

National 1a

Introduction of
Health and
Wellbeing
Initiatives

Introduction of health and wellbeing initiatives covering physical activity, mental health and improving access to physiotherapy for
people with MSK issues.

Providers should develop a plan and ensure the implementation against this plan. This plan will be subject to peer review. This should
cover the following three areas;

a) Introducing a range of physical activity schemes for staff. Providers would be expected to offer physical activity schemes with an
emphasis on promoting active travel, building physical activity into working hours and reducing sedentary behaviour. They could also
introduce physical activity sessions for staff which could include a range of physical activities such as; team sports, fitness classes,
running clubs and team challenges.

b) Improving access to physiotherapy services for staff. A fast track physiotherapy service for staff suffering from musculoskeletal (MSK)
issues to ensure staff who are referred via GPs or Occupational Health can access it in a timely manner without delay; and

c) Introducing a range of mental health initiatives for staff. Providers would be expected to offer support to staff such as, but not
restricted to; stress management courses, line management training, mindfulness courses, counselling services including sleep
counselling and mental health first aid training.

Value (£)

161,584

National 1b

Healthy Food
for NHS Staff,
Visitors and
Patients

Part a

Providers will be expected achieve a step-change in the health of the food offered on their premises in 2016/17, including:

a. The banning of price promotions on sugary drinks and foods high in fat, sugar and salt (HFSS)1. The majority of HFSS fall within the five
product categories: pre-sugared breakfast cereals, soft drinks, confectionery, savoury snacks and fast food outlets;

b. The banning of advertisement on NHS premises of sugary drinks and foods high in fat, sugar and salt (HFSS);

c. The banning of sugary drinks and foods high in fat, sugar and salt (HFSS) from checkouts; and

d. Ensuring that healthy options are available at any point including for those staff working night shifts.

Applies to BHFT sites where the Trust influence procurement — on other sites we will demonstrate engagement

CQUIN funds will be paid on delivering the four outcomes above. In many cases providers will be able to achieve these objectives by
renegotiating or adjusting existing contracts.

Part b

Providers will also be expected to submit national data collection returns by July based on existing contracts with food and drink
suppliers. This will cover any contracts covering restaurants, cafés, shops, food trolleys and vending machines or any other outlet that
serves food and drink.

The data collected will include the following; the name of the franchise holder, food supplier, type of outlet, start and end dates of
existing contracts, remaining length of time on existing contract, value of contract and any other relevant contract clauses. It should also
include any available data on sales volumes of sugar sweetened beverages (SSBs)

161,584
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Indicator
Number

Indicator Name

Description of indicator

East Total
Value (£)

National 1c

Improving the
uptake of flu
vaccinations for
clinical staff

Achieving an uptake of flu vaccinations by frontline clinical staff of 65%

161,584

National 3a

Cardio
Metabolic

To demonstrate Cardio metabolic Assessment and Treatment for Patients with Psychoses in the following areas: a) Inpatient Wards b)
Early Intervention Psychosis Services c) Community Mental Health Services (Patients on CPA)

129,267

National 3b

Communication
with GP (CPA)

90% of patients to have either an updated CPA i.e. a care programme approach care plan or a comprehensive discharge summary
shared with the GP. A local audit of communications should be completed.

32,317

Local

End of Life

Identifying patients in the last year of life is clinically complex. It is recognised that approximately 1% of a GP practice lists are likely to be
in the last year of life (ONS 2012). Recognising these patients supports advance care planning and meeting patients’ wishes. Patients
who are in their last year of life and on the GP End of Life Register can struggle to know what the appropriate service is when they enter
a crisis. BHFT services (District Nurses, Specialist Nurses, Community Matrons, & Inpatients) are often in a position to raise with GPs the
possibility that the patients on their caseloads may be entering the last year of life to support GP Practices maintaining an up to date End
of Life register. When patients have been identified as potentially in the last year of life following a conversation between the GP and
the patient and with the patients consent these patients will be flagged as EOL within BHFT RIO system, additionally in Berkshire West
patients will be referred to the Palliative Care Hub (final name to be agreed.) These identified patients will be encouraged to contact the
BHFT Health hub as a first point of contact 24 /7. The health Hub will undertake initial triage, identify the key issues and either liaise with
the appropriate BHFT service or signpost to the most appropriate partner organisations.

415,486

Local

Dual Diagnosis

BHFT is seeing an increase in numbers and complexity of patients where substance and alcohol misuse is a significant part of the
presentation. Substance misuse amongst individuals with mental iliness has been associated with significantly poorer outcomes
including: ® Worsening mental health e Increased incidents of suicide ¢ Increased rates of violence and homicide ¢ Increased use of in-
patient services ¢ Poor medication adherence ® Homelessness e Increased risk of HIV, Hepatitis infection ¢ Poor social outcomes
including impact on carers and family e Contact with the criminal justice system. In recent years, various agencies and interested parties
have sought to improve treatment provision for this population at a local and National level and new guidance from NICE is expected in
May 2016.

CMHTs have made considerable efforts to improve partnership working with DAAT commissioned providers in localities, and continue to
work on initiatives to promote joint working. CMHTs have taken steps to improve expertise and have developed the role of link workers
and champions from within existing resources. Engagement in assessment and interventions has been identified as a significant barrier
to achieve positive outcomes with these patients.

Feedback from CMHT clinicians has indicated the limitations of existing assessments and profiling tools to support engagement and
outcomes for this client group, and teams welcome the introduction of a tool to support practice, and training to enhance skills. It is

324,491
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proposed that systematic use of an evidence based tool will improve the proactive clinical management of CPA patients with dual
diagnosis (cluster 16) under the care of CMHT, with the aim of enhancing assessment and care plan review, ensuring needs and risks are
identified, and improving outcomes. Training for staff to improve dual diagnosis practice, and to provide skills in use of a profiling tool
with this client group improve engagement and provide focus to the assessment and intervention. The CQUIN includes identification of
an appropriate profile tool, development and delivery of training, application of the selected tool to identified patient cohort to improve
engagement, monitoring of progress and outcomes. In order to enhance interface working with DAAT services, the completed tool will
be shared wherever applicable with the local provider service, to further enhance joint working, improve engagement with provider
services and improve outcomes.

Training module will be worked up as part of the CQuIN and will cover relevant areas to equip staff with the skills, attitudes, and tools to
manage and coordinate the care for this group of patients, as well as equipping them in use of outcome measure (e.g. Maudsley
Addiction Profile / TOPS or other evidence based tool — this is to be confirmed as part of the CQUIN) Preparatory work in 15-16:
Calculate baseline (numerator and denominator) (expected to be approx. 100 cluster 16 based on Q4 snapshot)

Local

Failure to
Return from
Agreed Leave

At any time within the Inpatient Service, patients will leave the ward with permission for various activities to be undertaken off site. This
may be escorted if clinical need dictates but more often unescorted following agreement by the MDT that a patient may utilise
unescorted leave. Since the smoking ban came into force on 1st October 2015 the amount of unescorted leave being granted to patients
will have increased as a large proportion of inpatients will be smokers. The Failure to Return from Agreed Leave indicator (FTR) is
designed to improve patient safety by ensuring staff are aware of patients’ movements and more importantly when they fail to return
from an agreed leave period. For the purpose of the FTR indicator any inpatient, detained or informal, who fails to return later than 10
minutes over the leave period that was agreed and documented by ward staff, and who has not made contact with the ward to agree a
later return time, will have a DATIX (incident) form raised to capture the breach. Weekly internally audit will analyse and process data of
improvement and be reported on a quarterly basis. NOTE: By formulising the requirement for reporting all FTR on DATIX there is a risk
that the number of incidents reported from Q2 will increase. However, this should still be seen as an indicator of improving patient
safety secondary to the data collection and remedial clinical action that would be required thereafter.

229,526
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West Berkshire

L=l Indicator Name | Description of indicator L LHLCIE]
Number Value (£)
Introduction of health and wellbeing initiatives covering physical activity, mental health and improving access to physiotherapy for
people with MSK issues.
Providers should develop a plan and ensure the implementation against this plan. This plan will be subject to peer review (further
guidance will be issue on the peer review aspect in the next 4-6 weeks). This should cover the following three areas;
Introduction of a) Introc?ucing a rang-e of physical activitY themes for staff. .Prc?viders wquld be expected to .offer physical activitY schemes with an
Health and emphasis on promoting active travel, building physical activity into working hours and reducing sedentary behaviour. They could also
National 1a Wellbeing introduce physical activity sessions for staff which could include a range of physical activities such as; team sports, fitness classes, 233,235
Initiatives running clubs and team challenges.
b) Improving access to physiotherapy services for staff. A fast track physiotherapy service for staff suffering from musculoskeletal (MSK)
issues to ensure staff who are referred via GPs or Occupational Health can access it in a timely manner without delay; and
c) Introducing a range of mental health initiatives for staff. Providers would be expected to offer support to staff such as, but not
restricted to; stress management courses, line management training, mindfulness courses, counselling services including sleep
counselling and mental health first aid training.
Part a
Providers will be expected achieve a step-change in the health of the food offered on their premises in 2016/17, including:
a. The banning of price promotions on sugary drinks and foods high in fat, sugar and salt (HFSS)1. The majority of HFSS fall within the five
product categories: pre-sugared breakfast cereals, soft drinks, confectionery, savoury snacks and fast food outlets;
b. The banning of advertisement on NHS premises of sugary drinks and foods high in fat, sugar and salt (HFSS);
c. The banning of sugary drinks and foods high in fat, sugar and salt (HFSS) from checkouts; and
d. Ensuring that healthy options are available at any point including for those staff working night shifts.
Applies to BHFT sites where the Trust influence procurement — on other sites we will demonstrate engagement
Healthy Food CQUIN funds will be paid on delivering the four outcomes above. In many cases providers will be able to achieve these objectives by
National 1b f(?r.NHS Staff, renegotiating or adjusting existing contracts. 233,235
Visitors and
Patients Part b
Providers will also be expected to submit national data collection returns by July based on existing contracts with food and drink
suppliers. This will cover any contracts covering restaurants, cafés, shops, food trolleys and vending machines or any other outlet that
serves food and drink.
The data collected will include the following; the name of the franchise holder, food supplier, type of outlet, start and end dates of
existing contracts, remaining length of time on existing contract, value of contract and any other relevant contract clauses. It should also
include any available data on sales volumes of sugar sweetened beverages (SSBs)
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Description of indicator

Indicator .
Indicator Name
Number

National 1c

Improving the
uptake of flu
vaccinations for
clinical staff

Achieving an uptake of flu vaccinations by frontline clinical staff of 65%

233,235

National 3a

Cardio
Metabolic

To demonstrate Cardio metabolic Assessment and Treatment for Patients with Psychoses in the following areas:

a) Inpatient Wards
b) Early Intervention Psychosis Services
¢) Community Mental Health Services (Patients on CPA)

186,588

National 3b

Communication
with GP (CPA)

90% of patients to have either an updated CPA i.e. a care programme approach care plan or a comprehensive discharge summary
shared with the GP. A local audit of communications should be completed.

46,647

Local

End of Life

Identifying patients in the last year of life is clinically complex. It is recognised that approximately 1% of a GP practice lists are likely to be
in the last year of life (ONS 2012). Recognising these patients supports advance care planning and meeting patients’ wishes. Patients
who are in their last year of life and on the GP End of Life Register can struggle to know what the appropriate service is when they enter
a crisis. BHFT services (District Nurses, Specialist Nurses, Community Matrons, & Inpatients) are often in a position to raise with GPs the
possibility that the patients on their caseloads may be entering the last year of life to support GP Practices maintaining an up to date End
of Life register.

When patients have been identified as potentially in the last year of life following a conversation between the GP and the patient and
with the patients consent these patients will be flagged as EOL within BHFT RIO system, additionally in Berkshire West patients will be
referred to the Palliative Care Hub (final name to be agreed.) These identified patients will be encouraged to contact the BHFT Health
hub as a first point of contact 24 /7. The health Hub will undertake initial triage, identify the key issues and either liaise with the
appropriate BHFT service or signpost to the most appropriate partner organisations.

279,882

Local

Dual Diagnosis

BHFT is seeing an increase in numbers and complexity of patients where substance and alcohol misuse is a significant part of the
presentation. Substance misuse amongst individuals with mental iliness has been associated with significantly poorer outcomes
including: ® Worsening mental health e Increased incidents of suicide ¢ Increased rates of violence and homicide ¢ Increased use of in-
patient services ® Poor medication adherence ® Homelessness ¢ Increased risk of HIV, Hepatitis infection e Poor social outcomes
including impact on carers and family e Contact with the criminal justice system. In recent years, various agencies and interested parties
have sought to improve treatment provision for this population at a local and National level and new guidance from NICE is expected in
May 2016.

CMHTs have made considerable efforts to improve partnership working with DAAT commissioned providers in localities, and continues
to work on initiatives to promote joint working. CMHTSs have taken steps to improve expertise and have developed the role of link
workers and champions from within existing resources. Engagement in assessment and interventions has been identified as a significant
barrier to achieve positive outcomes with these patients. Feedback from CMHT clinicians has indicated the limitations of existing

559,764
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assessments and profiling tools to support engagement and outcomes for this client group, and teams welcome the introduction of a
tool to support practice, and training to enhance skills.

It is proposed that systematic use of an evidence based tool will improve the proactive clinical management of CPA patients with dual
diagnosis (cluster 16) under the care of CMHT, with the aim of enhancing assessment and care plan review, ensuring needs and risks are
identified, and improving outcomes. Training for staff to improve dual diagnosis practice, and to provide skills in use of a profiling tool
with this client group improve engagement and provide focus to the assessment and intervention. The CQUIN includes identification of
an appropriate profile tool, development and delivery of training, application of the selected tool to identified patient cohort to improve
engagement, monitoring of progress and outcomes. In order to enhance interface working with DAAT services, the completed tool will
be shared wherever applicable with the local provider service, to further enhance joint working, improve engagement with provider
services and improve outcomes. Training module will be worked up as part of the CQuIN and will cover relevant areas to equip staff with
the skills, attitudes, and tools to manage and coordinate the care for this group of patients, as well as equipping them in use of outcome
measure (e.g. Maudsley Addiction Profile / TOPS or other evidence based tool — this is to be confirmed as part of the CQUIN)
Preparatory work in 15-16: Calculate baseline (numerator and denominator) (expected to be approx. 100 cluster 16 based on Q4
snapshot)

Local

Failure to
Return from
Agreed Leave

At any time within the Inpatient Service, patients will leave the ward with permission for various activities to be undertaken off site. This
may be escorted if clinical need dictates but more often unescorted following agreement by the MDT that a patient may utilise
unescorted leave. Since the smoking ban came into force on 1st October 2015 the amount of unescorted leave being granted to patients
will have increased as a large proportion of inpatients will be smokers.

The Failure to Return from Agreed Leave indicator (FTR) is designed to improve patient safety by ensuring staff are aware of patients’
movements and more importantly when they fail to return from an agreed leave period. For the purpose of the FTR indicator any
inpatient, detained or informal, who fails to return later than 10 minutes over the leave period that was agreed and documented by
ward staff, and who has not made contact with the ward to agree a later return time, will have a DATIX (incident) form raised to capture
the breach. Weekly internally audit will analyse and process data of improvement and be reported on a quarterly basis. NOTE: By
formulising the requirement for reporting all FTR on DATIX there is a risk that the number of incidents reported from Q2 will increase.
However, this should still be seen as an indicator of improving patient safety secondary to the data collection and remedial clinical action
that would be required thereafter.

559,764
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Appendix F CQUIN 2017/18

To be included in Q4 once agreed

Appendix G Statements from Stakeholders
To be included in Q4

Appendix H

INDEPENDENT AUDITOR’S REPORT TO THE COUNCIL OF GOVERNORS OF BERKSHIRE
FOUNDATION TRUST ON THE QUALITY REPORT

To be included in Q4

Glossary of acronyms used in this report

HEALTHCARE NHS

Acronym Full Name

ASD Autistic Spectrum Disorder

AWOL Absent Without Leave

BAU Berkshire Adolescent Unit

BHFT Berkshire Healthcare NHS Foundation Trust

BME Black and Minority Ethnic

CAMHS Child and Adolescent Mental Health Service

CBT Cognitive Behavioural Therapy

CCG Clinical Commissioning Group

CDiff Clostridium Difficile

CHS Community Health Service

CMHT Community Mental Health Team

CMHTOA Community Mental Health Team for Older Adults
CPA Care Programme Approach

CPN Community Psychiatric Nurse

cQc Care Quality Commission

CQUIN Commissioning for Quality and Innovation

CRHTT Crisis Resolution and Home Treatment Team

CST Cognitive Stimulation Therapy

CYPIT Children and Young People’s Integrated Therapy Service
DEAL Diabetes Education and Awareness for Life
EPMA Electronic Prescribing and Medicines Administration
FFT Friends and Family Test

GDM Gestational Diabetes Mellitus

HR Human Resources

HTT Home Treatment Teams

IAF Information Assurance Framework

IAPT Improving Access to Psychological Therapies

IG Information Governance

IMROC Implementing Recovery through Organisational Change
KF Key Finding

LD Learning Disability

MDT Multi-Disciplinary Group
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Acronym Full Name

MHA Mental Health Act

MHS Mental Health Service

MIU Minor Injuries Unit

MRSA Methicillin-Resistant Staphylococcus Aureus

MSK Musculoskeletal

MSNAP Memory Services National Accreditation Programme
NCAPOP National Clinical Audit and Patient Outcomes Programme
NCEPOD National Confidential Enquiry into Patient Outcome and Death
NCISH National Confidential Inquiry into Suicide and Homicide for people with Mental lliness
NICE The National Institute of Health and Care Excellence
NIHR National Institute of Health Research

OAHSN Oxford Academic Health Science Network

PAF Performance Assurance Framework

PHSO Parliamentary Health Service Ombudsman

POMH Prescribing Observatory for Mental Health

PROMs Patient Reported Outcome Measures

PU Pressure Ulcer

QOF Quality and Outcomes Framework

RTT Referral to Treatment Time

Sl Serious Incident

TRIPS Telemedicine Referral Image Portal System

WIC Walk-In Centre
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